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Chaffey & College
Designers in Residence 2.0: Accelerating Pathways

REGIONAL DESIGN TEAM BLUEPRINT

SECTION 1 - IMPLEMENTATION PLAN

STAKEHOLDERS: REGIONAL DESIGN TEAM
The members of our Regional Design Team and the voice(s) they represent in the design.

Clinae Campbel, Parent

Gladys Martinez Torrez, Parent

Candice Brock, Grandparent and community member

Sarah Davila, Parent/College Professor (Public Health)

Isabella Torres, Student

Matthew Cabrerra, Student

Jurnee Campbell, Student

Ann Marie Sakrekoff, Growing Inland Achievement (nonprofit Intermediary and employer)
Ryan Burgess, San Bernardino Office of Public Health (employer)
Cristy Biancullo, San Bernardino County Office of Education
Ashley Torres, High School Staff

Courtney Miller, High School Administrator

Jessica Ahumada, High School Counselor

David Karp, College Professor (Business Law)

David Nimri, College Professor (Cybersecurity)

Joan Godinez, College Counselor

Micah Rhodes, College Staff

Ariel Sales, College Institutional Research Office

Melissa Sakoonphong, Technological Innovation and Systems Integration
Janice Sewell, College Dual Enrollment Director

Ruth-Ann Valencia, Dual Enrollment Student Support Director
Janeth Rodriguez, Executive Director of Enrollment Services
Matthew Morin, Dean, Workforce Innovations

Rebecca Nasrallah, Inland County Legal Services

DESIGN QUESTION
The design question the Regional Designh Team is trying to solve.
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How might we create dual enrollment pathways for Black + Hispanic/Latino students and students
from low-income backgrounds, to earn an associate degree or credential one year from high
school graduation?

GOAL

The ultimate goal of our project.

Problem Statement: Under-represented students are disproportionately hindered by structural
barriers, lack of awareness/support, and conflicting educational policies; preventing equitable
participation in PK-12 dual enrollment programs and perpetuating systemic inequities.

Goal: Our shared goal is to establish equitable, clear, and empowering pathways from high
school to college and career for all students.

OBJECTIVES
The project is committed to the following Guiding Principles (#2-4).

e Program. The programs will be designed around an intentional, integrated curricular
experience and integrated student supports.

e Delivery Model. The programs will be designed to minimize transitions for students and
ensure opportunities are available and equitably accessible for all students across the
region and/or state.

e Funding Model and Cost. The programs will be designed to ultimately be sustainable via
public funding and affordable for students.

SCHEDULE
Regional Design Sessions planned and approximate dates when they will be held.

Regional Design Session #1 10/4/2023
Regional Design Session #2 12/6/2023
Regional Design Session #3 3/19/2024
Regional Design Session #4 5/22/2024
Regional Design Session #5 10/?/2024

EQUITY-CENTERED DESIGN PROCESS PLAN
Schedule and proposed activities for implementing Equity-Centered Design.

Design Phase Regional Design | Proposed Activities
Session Date

Understand + Empathize - The first 10/4/2023 Community Circle
phase of the process includes Data Gallery Walk
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listening to and understanding the

community affected by the
problem you are trying to solve.

experiences and needs of the Defining a Problem Statement

possible through brainstorming.

Ideate - This phase of the process is 10/4/2023 Generate Ideas (See Regional Design

focused on generating as many Meeting #1 Agenda)
solutions to the defined problem as e Divergent Thinking

e Rapid Ideation
e Brainstorming
e Large Group Share Out and Equity

Pause
Prototype + Pilot - Prototyping 10/4/2023 Quick Design of Best Ideas
involves creating rough models or e Starbursting
simulations that can be tested and e Design Critique
refined. Pilot launch implements e Prioritizing
the most promising prototype e Reflect with Equity Pause
features.
GOALS + EVALUATION

Evaluation measures the program will be collecting.

Evaluation Measures

Data Point or Goal

in 3years

Number of new dual enrollment pathways projected to be launched | 4
in Fall 2024
Number of new dual enrollment pathways projected to be launched | 25

Number and demographics of students participating in dual
enrollment programs in the 2023-2024 school year

TBD (Data will be available at
the close of 2024 spring
semester)

participating in dual enrollment pathways in 3 years

Number and demographics of students projected to be 120
participating in new dual enrollment pathways in Fall 2024
Number and demographics of students projected to be 750

Chaffey Blueprint



https://docs.google.com/document/d/1KRa_8scVH6evlUxB4ibumI2geIa8Y51zFzULwIqjQIQ/edit?usp=sharing
https://docs.google.com/document/d/1KRa_8scVH6evlUxB4ibumI2geIa8Y51zFzULwIqjQIQ/edit?usp=sharing

Education Design Lab

Maximum number of college credits a student can earn by the end
of the 13th year in the projected dual enrollment pathway(s)

63 units

Projected number of students earning a degree by the 13th year by
pathway for the next five years (2025-2029)

Cybersecurity - 80

Public Health - 80

Law, Public Policy, and
Society - 80

Early Childhood Education -
80

new dual enrollment pathway program

Current cost per credit (tuition + fees) to the student $0
Projected cost per credit (tuition + fees) to the student in new dual | $0
enrollment pathway program

Estimated cost to the student per year of textbooks + supplies in $0

SECTION 2 - PROGRAM DESIGN

OVERALL PROGRAM

PROTOTYPE

Description of our prototype (including how it addresses each of the DEEP practices).

The Chaffey College prototype aims to revolutionize workforce skill measurement and work
experience models in the California Community Colleges, drawing inspiration from Canadian
work-integrated learning models. Central to this transformation are the DEEP practices: ALIGN,
OUTREACH, ADVISE, and SUPPORT. The prototype aligns educational pathways with high school
schedules and credit requirements, ensuring a seamless transition for students and highlighting
specific job prospects and skills relevant to each pathway. This alighnment is driven by collaborative
efforts involving counselors, faculty, and external partners, focusing on creating hands-on classes
and mapping assets. Outreach initiatives engage high schools and the broader community,
promoting pathway options and job prospects through events and informational sessions. The
advising component integrates DE counselors to provide targeted guidance, ensuring students
remain on track with their educational goals. A comprehensive support system is also established,
including student handbooks, early alert systems, and mental health resources, tailored to meet
unique student needs. The plan also features a work-based learning mentoring program where
high school student Teacher Aids serve as mentors to younger dual enrollment students, fostering
peer support and guidance. The implementation plan assigns clear responsibilities to key
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personnel, with detailed status tracking to ensure accountability and continuous improvement. By
holistically addressing each DEEP practice, the prototype aspires to create a scalable,
competency-focused work-integrated learning model that prepares students for successful
careers, bridging the gap between education and the workforce.

ACTIVITIES
Description of the program activities.

The Chaffey College implementation plan details a variety of program activities aimed at
enhancing workforce skill measurement and integrating work-based learning. Key activities
include aligning educational pathways with high school schedules and credit requirements to
streamline student transitions. Specific tasks involve creating hands-on classes to enhance
practical learning experiences and conducting asset mapping to identify and utilize available
resources effectively. Outreach efforts focus on engaging high schools and the broader community
through events and informational sessions to promote awareness of pathway options and
associated job prospects. Advising activities are designed to provide students with targeted
support, leveraging DE counselors to ensure they remain on track with their educational goals.
Support activities encompass developing comprehensive student handbooks, implementing early
alert systems to monitor student progress, and providing mental health resources to address
unique student needs. The program also features a work-based learning mentoring initiative
where high school student Teacher Aids mentor younger dual enrollment students, fostering peer
guidance and support. Each activity is meticulously tracked for progress, with clear responsibilities
assigned to ensure accountability and ongoing improvement. These program activities collectively
aim to build a robust, competency-focused work-integrated learning model that effectively
prepares students for successful careers.

ASSET MAP
Existing college, high school, and/or community assets that can be aligned with this prototype.

The Chaffey College implementation plan leverages a range of existing assets from the college,
high schools, and the community to support its innovative prototype. Within the college, there are
established resources such as dedicated DE counselors, disciplinary faculty, and a robust faculty
evaluation process that can be aligned to ensure the pathways are rigorous and supportive. High
school assets include adaptable class schedules and credit requirements that can be integrated
with college pathways, providing a seamless transition for students. High school teachers and
counselors also play a pivotal role, collaborating with college staff to align curricula and facilitate
dual enrollment programs.

Community assets include partnerships with local organizations like IEGO and GIA, which provide
valuable industry insights and opportunities for skill alignment. These organizations can shed light
on available career pathways and job prospects, ensuring that the educational programs remain
relevant and responsive to workforce needs. Additionally, the community offers venues for
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outreach events and informational sessions, crucial for promoting awareness of pathway options
and engaging potential students.

Furthermore, the community supports mental health resources and extracurricular activities that
can be integrated into the student support system, enhancing overall student well-being. The
work-based learning mentoring program is another asset, utilizing high school student Teacher
Aids to mentor younger dual enrollment students, fostering a supportive peer learning
environment. By aligning these assets, the prototype aims to create a cohesive and effective
educational experience that bridges the gap between education and the workforce, preparing
students for successful careers.

RESOURCES
The inputs and resources (staff, budget, materials, physical locations, technology, etc.) necessary to
implement the program.

To implement the Chaffey College prototype effectively, several inputs and resources are
essential, including staff, budget, materials, physical locations, and technology.

Staff: The program requires a dedicated team comprising DE counselors, disciplinary faculty,
support staff, and administrative personnel to manage and execute various tasks. This includes
creating hands-on classes, advising students, conducting outreach activities, and providing
ongoing support. Faculty members are responsible for aligning curricula, while DE counselors
offer targeted guidance to ensure students remain on track.

Budget: Adequate funding is necessary to cover salaries for staff, costs for outreach events,
development of student handbooks, and implementation of early alert systems. The budget should
also accommodate professional development for staff, ensuring they are well-equipped to support
the program's goals. Additionally, funds are needed for marketing and promotional activities to
engage the community and attract students.

Materials: Essential materials include textbooks, instructional resources for hands-on classes, and
supplies for outreach events. Creating a comprehensive student handbook will require printing
and distribution resources. Libraries should be stocked with relevant career path books and other
educational materials to support students' learning and career exploration.

Physical Locations: The program requires access to classrooms, meeting spaces for advising

sessions, and venues for community outreach events. These locations should be equipped to
facilitate both traditional and hands-on learning experiences. Dual enrollment summits and

conferences may also require larger venues to accommodate participants.

Technology: Implementing early alert systems and monitoring student progress necessitates
robust technological infrastructure. This includes learning management systems (LMS) for
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tracking student performance, communication tools for advising and support, and platforms for
virtual outreach and engagement activities. Technology will also be vital for asset mapping and

coordinating with external partners.

Work-based Learning Mentoring Program: Specific to the work-based learning mentoring
initiative, high school student Teacher Aids need training and support resources to mentor
younger dual enrollment students effectively. This requires structured training programs, ongoing
support from counselors and faculty, and dedicated spaces for mentoring sessions.

GUIDING PRINCIPLES

How the Guiding Principles have been met in the overall program design.

minimize transitions for students
and ensure opportunities are
available and equitably accessible

Guiding Principles Met/Unmet | Description

The programs will be designed to Met The programs are structured to allow

enable young people to attain an students to attain an associate degree

associate degree through an through an additional year of formal

additional year of formal education, termed year 13. This structure

education—year 13—leading leads directly to employment

directly to good jobs and/or further opportunities and further education

education towards a bachelor’s towards a bachelor’s degree. The pathways

degree. include dual enrollment courses, clear
articulation agreements, and integrated
career and academic counseling.

The programs will be designed Met The programs are designed with an

around an intentional, integrated intentional, integrated curricular

curricular experience and experience and comprehensive student

integrated student supports. supports. This includes detailed academic
planning, career exploration, and
continuous advising through tools like
Program Mapper and Focus2Career. The
support system encompasses both high
school and college resources, ensuring
holistic development and readiness for
career or further education.

The programs will be designed to Met The programs minimize transitions for

students by integrating dual enrollment
courses and providing continuous support
from high school through college. With
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for all students across the region dedicated dual enrollment staff at both the
and/or state. high school and college levels, and a
seamless support system, opportunities
are made equitably accessible for all
students across the region.

The programs will be designed to Met The programs are designed to be
ultimately be sustainable via public sustainable through public funding and
funding and affordable for affordable for students. Leveraging
students. existing resources and partnerships, such

as local industry support and community
resources, the programs ensure that
students can access the necessary
education and support without prohibitive
costs, aligning with public funding
structures.

STUDENT JOURNEY MAP
Description of how the student journey map has improved as a result of the project.

The student journey map at Chaffey College has significantly improved due to the dual enroliment
project's comprehensive strategies and resources. With the integration of Program Mapper,
students now have a clear, visual representation of their academic pathways, reducing confusion
and enhancing effective planning. Personalized counseling and Focus2Career tools align
educational pursuits with career goals, while a robust support system, including dedicated staff,
mental health services, academic success centers, and success coach apprentices, ensures
continuous and holistic support. The early alert system allows for timely interventions, and digital
credentials provide verifiable skills that enhance employability. Increased collaboration with
industry partners and community organizations offers real-world insights and opportunities, and a
focus on accessibility and inclusivity ensures all students have equal access to support and
resources. These improvements have made the educational pathway more transparent,
supportive, and aligned with students' career goals, resulting in a more effective and empowering
dual enrollment experience.
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Policy implications the Regional Design Team noted during the project.

1. Clearer State Mandates for Course Articulation:

e Implication: There needs to be clearer state mandates regarding the articulation of
college courses to meet A-G, high school graduation requirements, college unit to high
school credit ratios, and GPA alignment (i.e. do transcripted college courses receive a
5.0 GPA augmentation like honors and AP). Additionally, if such clarity is mandated,
English and Math in the first year should count for the California SCFF funding even if
completed in high school.

e Rationale: Ensuring that dual enrollment courses align with both high school and
college requirements will streamline the pathway for students, reducing barriers and
confusion around credit transfers and course applicability.

2. Funding for Articulating High School Courses for CPL:

e Implication: Colleges need to receive funding for articulating high school courses for
Credit for Prior Learning (CPL).

e Rationale: Currently, many high schools wish to articulate their courses with colleges,
but colleges often do not have the infrastructure or motivation to support this due to a
lack of funding or apportionment for CPL. Providing financial support to colleges for
this articulation work would encourage the development of seamless educational
pathways and recognize the effort required to integrate high school coursework with
college-level expectations.

3. Greater Incentives for High Schools to Encourage Dual Enrollment

e Implication: High schools need greater incentives to encourage dual enrollment.

e Rationale: Currently, high schools do not receive funding for dual enrollment, and
teachers fear job loss due to decreased high school course enrollments. Incentives
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could mitigate these concerns, encouraging high schools to participate more actively in
dual enrollment programs.
4. Improved Work-Based Learning Ecosystem

e Implication: There needs to be a better Work-Based Learning (work-based learning)
ecosystem in California and the U.S., similar to Canada's Work-Integrated Learning
(WIL) model.

e Rationale: Enhancing the work-based learning ecosystem would provide more robust
opportunities for students to gain practical experience. Policy suggestions include
offering tax breaks for businesses that take on interns and exploring technologies like
Symplicity Outcome to manage work-based learning and track competency attainment
in cooperative experiences. These measures would incentivize business participation
and ensure students gain meaningful, competency-based work experience.

SCALE
How the program, if successful, can be scaled.

If successful, the dual enrollment program at Chaffey College can be scaled by leveraging its
comprehensive support system, including dedicated staff, integrated technology, and robust
partnerships. The program's clear articulation agreements, facilitated through tools like Program
Mapper, and a strong emphasis on continuous academic and career counseling ensure a seamless
transition from high school to college. Addressing policy implications such as funding for
articulating high school courses for Credit for Prior Learning (CPL) and providing incentives for
high schools to participate will attract broader engagement. Enhancing the Work-Based Learning
(work-based learning) ecosystem with industry partnerships and platforms like Symplicity
Outcome can offer consistent, high-quality practical experiences. Additionally, to facilitate scaling,
regional union MOUs and contract negotiations will be essential to standardize and streamline
dual enrollment practices across different schools and districts. These elements, combined with a
focus on accessibility and inclusivity, create a scalable model that can be adapted and
implemented widely, benefiting a larger student population.

EQUITY

Description of how the program creates more equitable access, opportunities, and outcomes for our
populations of focus (students who identify as Black or Hispanic/Latino, and from low-income
backgrounds).

The dual enrollment program at Chaffey College is dedicated to creating more equitable access,
opportunities, and outcomes for students who identify as Black or Hispanic/Latino, as well as
those from low-income backgrounds. By incorporating comprehensive support services tailored to
the needs of underrepresented students, the program ensures that these populations receive the
necessary resources and guidance to succeed. This includes academic counseling, mental health
support, and basic needs assistance through initiatives like the Panther Pantry. Dedicated staff,
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student to student mentors, including success coach apprentices, provide continuous,
personalized support to help students navigate their educational pathways effectively.

To reach and engage students from first-generation and low-income BIPOC backgrounds early,
the program specifically targets 8th graders. By conducting targeted outreach and engagement
activities, the program raises awareness about dual enrollment opportunities and the available
support. Partnerships with middle schools, high schools, and community organizations facilitate
this outreach, ensuring that students and their families are informed about the benefits and
resources of the program. Workshops, informational sessions, and mentoring programs are
designed to highlight the pathways to higher education and career success from an early age.

The program's curriculum and support services are designed with an equity-centered approach.
This means that the materials and teaching methods reflect diverse perspectives and experiences,
making the content more relevant and engaging for underrepresented students. Support services
are tailored to address the specific challenges faced by these students, ensuring they have
equitable access to all available resources and opportunities. Early college and career planning
tools, such as Focus2Career and Program Mapper, help students identify their interests and align
their academic plans with long-term career goals.

Financial support and incentives are also integral to the program, ensuring that cost is not a barrier
to participation. Scholarships, financial aid, and other forms of assistance are provided to students
from low-income backgrounds. Additionally, incentives are offered to high schools to encourage
their active participation in the dual enrollment program, mitigating concerns about funding and
job security for high school teachers.

Strong community and industry partnerships further enhance the program. Collaborations with
organizations that support Black, Hispanic/Latino, and low-income communities provide
additional resources and opportunities for students. Industry partnerships offer internships and
work-based learning experiences, giving students practical skills and enhancing their
employability. The program also implements an early alert system to monitor student performance
and well-being, allowing for timely interventions and targeted support when issues are detected.

To ensure the program continues to use equity-centered design, Chaffey College engages
stakeholders, including students, families, educators, and community members, in the design and
implementation process. Regular feedback sessions, focus groups, and advisory committees are
established to ensure that the perspectives and needs of the populations of focus are heard and
addressed. This inclusive approach ensures that the program remains responsive to the needs of
its students.

Data-driven decision-making is another key aspect of equity-centered design. The program
collects and analyzes data on student participation, performance, and outcomes to identify gaps
and opportunities for improvement. This data-driven approach guides the continuous refinement
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of equity strategies, ensuring that the program evolves to meet the needs of underrepresented
students effectively.

Professional development for staff and faculty is also a priority. Training on cultural competency,
inclusive teaching practices, and equity-focused support strategies equips staff and faculty to
better serve underrepresented students. By building the capacity of educators to understand and
address the unique challenges faced by these students, the program ensures a supportive and
inclusive learning environment.

Lastly, policy advocacy plays a crucial role in promoting equity in education. The program works
with educational institutions and policymakers to advocate for policies that support equitable
access and outcomes, such as funding for dual enrollment and support for Credit for Prior
Learning (CPL). By influencing policy, the program aims to create a broader impact, benefiting
more students across the region and state.

Through these comprehensive strategies, Chaffey College's dual enrollment program ensures
equitable access and opportunities for Black, Hispanic/Latino, and low-income students,
particularly those from first-generation BIPOC backgrounds. By focusing on early engagement,
tailored support, and continuous improvement, the program fosters a more inclusive and
empowering educational experience.

PARTNER COMMITMENTS
The partner organizations for the pathway(s) and the commitment to staying engaged.

Partner Commitment

Committed to providing internship opportunities and
participation in advisory committees for Cybersecurity and Public
Health Students

San Bernardino Office of
Public Health

Committed to providing internship opportunities and
General Atomics participation in advisory committees for Cybersecurity and
Pathway to Law students.

Alta Loma School Committed to providing internship opportunities for Elementary
District Ed students
Upland Unified School Committed to providing internship opportunities for Elementary
District Ed students
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Committed to providing internship opportunities for Elementary

Montclair School District Ed students

Committed to providing internship opportunities and

Inland County Legal
untyLeg participation in advisory committees for Paralegal and Pathway

Services to Law students.

GIA Committed to supporting regional research and alignment efforts
related to the four pathways
Committed to supporting regional research and alignment efforts

IEGO
related to the four pathways

ALIGN

PROTOTYPES / PATHWAYS

The pathways selected for implementation at Chaffey College include Cybersecurity, Early
Childhood Education/Elementary Education, Public Health/Community Health Worker, and
Law/Paralegal. These pathways were chosen based on their alignment with high-wage,
high-demand job markets, and the potential for students to achieve significant wage gains and
career progression through credential attainment.

Cybersecurity Pathway: This pathway is designed to address the growing demand for
cybersecurity professionals. It begins with dual enrollment courses that allow students to earn 30
Chaffey College credits while still in high school. Students can progress to earning an Associate of
Science Degree in Cybersecurity, which qualifies them for roles such as Computer User Support
Specialist with an average salary of $55,000/year. Further advancement to a Bachelor’s Degree in
Cybersecurity opens opportunities for positions like Senior Information Security Analyst, with
potential earnings of $90,000/year. Industry-recognized certifications such as Cyber Analyst and
Certified Information Systems Security Professional (CISSP) enhance employability and wage
prospects, ultimately leading to roles with salaries upwards of $100,000/year.

Early Childhood Education/Elementary Education Pathway: This pathway supports the
preparation of future educators and childcare providers. Starting with dual enrollment credits,
students can earn an Associate in Science for Transfer in Early Childhood Education, progressing
to roles such as Preschool Teacher with a starting salary of $48,000/year. Further education and
credentials, including a Bachelor’s Degree and the California Basic Education Skills Test (CBEST),
lead to positions like Elementary School Teacher with salaries around $95,000/year. The pathway
also offers opportunities for entrepreneurial ventures such as becoming a Child Care Owner, with
earnings potential of $100,000/year.
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Public Health/Community Health Worker Pathway: This pathway addresses the need for public
health professionals and community health workers. Students begin with 30 Chaffey College
credits, advancing to an Associate Degree and then a Bachelor’s Degree in Public Health. Initial
roles such as Community Health Worker offer salaries around $48,000/year. Progressing to
advanced degrees, such as a Master’s in Public Health, and obtaining certifications like Project
Management Professional (PMP), students can qualify for higher-paying positions like Health
Services Manager, with salaries of approximately $90,000/year.

Law/Paralegal Pathway: This pathway is designed for students interested in legal careers. Starting
with 30 Chaffey College credits, students can earn an Associate in Arts for Transfer Degree in Law,
Public Policy, and Society, qualifying them for entry-level paralegal positions with salaries around
$45,000/year. Further education, including a Bachelor’s Degree and Advanced Paralegal
Certification (APC), can lead to senior paralegal roles with earnings up to $120,000/year. For
those pursuing a Juris Doctorate and passing the California Bar, the pathway culminates in
attorney positions, with potential salaries exceeding $120,000/year.

These pathways are strategically selected to meet the needs of the Inland Empire and San
Bernardino County, aligning educational attainment with labor market demands and ensuring
students have clear, progressive routes to high-wage, high-demand careers.

PATHWAYS DESIGN

The Chaffey College pathways in Cybersecurity, Early Childhood Education/Elementary
Education, Public Health/Community Health Worker, and Law/Paralegal are meticulously
integrated into high school schedules and credit requirements, with strategic utilization of the
13th year to enhance educational and career outcomes. Each pathway aligns dual enrollment
courses with existing high school bell schedules, ensuring that students can attend college-level
classes without disrupting their regular coursework. By aligning these pathways with high school
credit requirements, students earn both high school and college credits simultaneously, fulfilling
graduation requirements while advancing towards a college degree. This approach includes
creating hands-on classes and incorporating industry-recognized certifications, making the
coursework practical and valuable for future employment. The pathways leverage existing
resources such as DE counselors, faculty expertise, and partnerships with organizations like IEGO
and GIA, providing a robust support system for students. Additionally, the scope and sequence of
each pathway have been explicitly articulated for dual enrollment students using the guided
pathways technology resource, Program Mapper, ensuring clarity and coherence in their academic
journey.
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The 13th year offers an additional year past high school for students to further develop their skills
and complete additional college credits, crucial for earning certifications or completing internships
that enhance employability. This extra year acts as a bridge between high school and higher
education, allowing students to adapt to college-level expectations and workload, ensuring they
are well-prepared for subsequent academic and professional challenges. During the 13th year,
students engage in targeted career preparation activities such as internships, job shadowing, and
mentorship programs, gaining practical experience that enhances their resume and job readiness.
By aligning these pathways with high school schedules and leveraging the 13th year, Chaffey
College ensures that students are not only prepared academically but are also equipped with the
practical skills and certifications needed for high-wage, high-demand careers, maximizing their
educational outcomes and providing a clear, structured path from high school to professional
success.

RESOURCES

Staff

e DE Counselors: 3 dedicated adjunct DE college counselors and 1 full time high school
counselor to provide targeted guidance and support to dual enrollment students.

e Faculty: A team of disciplinary faculty members to develop and teach hands-on classes
aligned with industry standards and high school credit requirements.

e Support Staff: Administrative and support staff to assist with scheduling, coordination of
dual enrollment activities, and student monitoring.

e Mentors: High school Teacher Aids for the work-based learning mentoring program,
providing peer support to younger dual enrollment students.

e Salaries: Funding for salaries of DE counselors, faculty, support staff, and mentors.

e Professional Development: Allocated funds for training and professional development of
staff to ensure they are well-prepared to implement the program.

e Outreach and Marketing: Budget for marketing materials and outreach events to promote
the pathways and engage with high school students and their families.

e Technology: Investment in guided pathways technology resources like Program Mapper
for articulating the scope and sequence of each pathway.

Materials
e Textbooks and Instructional Resources: Books and materials for hands-on classes in
Cybersecurity, Early Childhood Education, Public Health, and Law/Paralegal.
e Student Handbooks: Printing and distribution of comprehensive student handbooks
outlining pathway details and available support resources.
e Certification Exam Fees: Budget to cover fees for industry-recognized certifications
relevant to each pathway (e.g., Cyber Analyst, CBEST, Project Management Professional).
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Physical Locations
e Classrooms: Access to classrooms for dual enrollment courses, ensuring they are equipped
for both traditional and hands-on learning experiences.
Meeting Spaces: Spaces for advising sessions, mentoring meetings, and outreach events.
Event Venues: Venues for dual enrollment summits, conferences, and community
engagement activities.

Technology

e Learning Management Systems (LMS): Robust LMS for tracking student performance,
assignments, and progress.
Communication Tools: Platforms for virtual advising, mentoring, and student support.

e Early Alert Systems: Technology to implement and monitor early alert systems for tracking
student progress and providing timely interventions.

e Program Mapper: Guided pathways technology resource for articulating the scope and
sequence of each pathway, ensuring clarity and coherence in students' academic journeys.

e Symplicity Outcome: A Canadian-based Work Integrated Learning platform to facilitate
seamless integration of work-based learning opportunities, tracking outcomes, and
ensuring students gain relevant industry experience.

JOBS + SKILLS
The specific job(s) the pathway(s) will lead to with the credential that can be earned in the pathway(s) and
with which specific employer(s).

Cybersecurity Pathway

e Specific Jobs
o Computer User Support Specialist
o Computer Network Support Specialist
o Senior Information Security Analyst
e Credentials Earned
o Associate of Science Degree in Cybersecurity
o Industry-recognized certifications (e.g., Cyber Analyst, Certified Information
Systems Security Professional (CISSP))
e Employers
o Technology companies
o Financial institutions
o Government agencies
e T-Profile Data
o 21st Century Skills: Critical thinking, problem-solving, collaboration, and
communication.
o Technical Skills: Network security, information systems management,
cybersecurity analysis, and data protection.
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Early Childhood Education/Elementary Education Pathway

e Specific Jobs
o Preschool Teacher
o Elementary School Teacher
o Child Care Owner
e Credentials Earned:
o Associate in Science for Transfer in Early Childhood Education
o California Basic Education Skills Test (CBEST)
o Multiple Subject Teacher Credential
e Employers
o Public and private schools
o Childcare centers
o Educational nonprofits
e T-Profile Data
o 21st Century Skills: Creativity, communication, emotional intelligence, and
adaptability.
o Technical Skills: Child development, curriculum planning, classroom management,
and educational psychology.

Public Health/Community Health Worker Pathway

e Specific Jobs
o Community Health Worker
o Health Services Manager
e Credentials Earned:
o Associate Degree in Public Health
o Bachelor’s Degree in Public Health
o Project Management Professional (PMP) Certification
e Employers
o Health departments
o Hospitals
o Non-profit health organizations
e T-Profile Data
o 21st Century Skills: Collaboration, leadership, communication, and cultural
competence.
o Technical Skills: Health education, community outreach, public health
administration, and project management.

Law/Paralegal Pathway

e Specific Jobs
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o Junior Paralegal
o Senior Paralegal
o Attorney
e Credentials Earned
o Associate in Arts for Transfer Degree in Law, Public Policy and Society
Paralegal Certificate (CP)
o Advanced Paralegal Certification (APC)
o Juris Doctorate Degree (for those pursuing attorney roles)
e Employers
o Lawfirms
o Corporate legal departments
o Government agencies
e T-Profile Data
o 21st Century Skills: Analytical thinking, communication, ethical reasoning, and
attention to detail.
o Technical Skills: Legal research, drafting legal documents, case management, and
legal compliance.

o

WORK-BASED LEARNING
Description of how work-based learning is integrated into the pathway(s).

Work-based learning (work-based learning) is a crucial component of the pathways offered at
Chaffey College, providing students with practical, hands-on experience that complements their
academic coursework. work-based learning is integrated into the pathways through various
methods, ensuring students gain the necessary skills and competencies required for their chosen
careers.

Work Experience Courses: Chaffey College offers both credit and noncredit work experience
courses that are tailored to each pathway. These courses provide students with the opportunity to
apply theoretical knowledge in real-world settings, enhancing their learning and skill
development. For instance, students in the Cybersecurity pathway might participate in internships
at technology companies or government agencies, where they can work on network security
projects and gain experience in cybersecurity analysis.

Competency Frameworks: Each pathway incorporates competency frameworks to measure
student learning in applied settings. These frameworks outline the specific skills and competencies
students need to develop and provide a structured approach to evaluating their progress. In the
Early Childhood Education pathway, for example, competency frameworks might include skills
such as classroom management, child development, and curriculum planning. Students are
assessed on their ability to demonstrate these competencies through practical experiences in
childcare centers or schools.
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Industry Partnerships: Chaffey College collaborates with various industry partners to offer
students valuable work-based learning opportunities. These partnerships provide students with
access to internships, job shadowing, and mentorship programs, enabling them to gain insights into
their chosen fields and build professional networks. For example, students in the Public Health
pathway might work with local health departments or non-profit organizations, participating in
community outreach programs and health education initiatives.

Applied Learning Projects: Students engage in applied learning projects that simulate real-world
challenges and scenarios relevant to their fields of study. These projects allow students to work
collaboratively, develop problem-solving skills, and apply their academic knowledge in practical
contexts. In the Law/Paralegal pathway, students might work on mock trials, legal research
projects, or case studies, providing them with hands-on experience in legal procedures and case
management.

Mentorship Programs: High school Teacher Aids and industry professionals serve as mentors for
dual enrollment students, offering guidance and support as they navigate their educational and
career pathways. Mentorship programs provide students with personalized feedback and career
advice, helping them to develop their skills and prepare for the workforce.

Noncredit Skill Builders: Chaffey College also offers noncredit skill builder courses designed to
provide immediate employment enhancement. These short-term night classes are in high demand
and focus on specific skills that are directly applicable to the workforce. For instance, students in
the Cybersecurity pathway might take noncredit courses on specific cybersecurity tools and
techniques, gaining additional credentials that enhance their employability.

By integrating work-based learning through work experience courses, competency frameworks,
industry partnerships, applied learning projects, mentorship programs, and noncredit skill
builders, Chaffey College ensures that students are well-prepared for high-wage, high-demand
careers. This comprehensive approach to work-based learning provides students with the
practical experience and skills needed to succeed in their chosen fields, bridging the gap between
education and the workforce.

AP/IB/EARLY COLLEGE
Description of how early college credits, such as AP, IB, CLEP, etc., can be integrated into the pathway(s).

Chaffey College pathways in Cybersecurity, Early Childhood Education/Elementary Education,
Public Health/Community Health Worker, and Law/Paralegal are designed to seamlessly
incorporate early college credits such as Advanced Placement (AP), International Baccalaureate
(IB), and College-Level Examination Program (CLEP). These credits provide students with a head
start on their college education, enabling them to progress through their pathways more
efficiently.
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Advanced Placement (AP): Students who have taken AP courses in high school can receive college
credits for their AP exam scores, reducing the number of courses they need to complete their
degrees. For instance, a student in the Cybersecurity pathway who has taken AP Computer
Science can receive credit for introductory computer science courses, allowing them to advance to
more specialized cybersecurity courses earlier in their college career.

International Baccalaureate (IB): IB Diploma Programme courses are recognized for their rigorous
curriculum and can be used for college credit at Chaffey College. Students in the Early Childhood
Education pathway who have completed IB courses in psychology or education can receive credit
for related college courses, enabling them to focus on higher-level coursework and practical
experiences.

College-Level Examination Program (CLEP): CLEP exams offer students the opportunity to
demonstrate their knowledge in various subjects and earn college credits. A student in the Public
Health pathway who successfully passes the CLEP exam in Biology can receive credit for
foundational biology courses, allowing them to move directly into public health-specific courses
and applied learning experiences.

TRANSFER
The options to transfer the pathway(s) credits to a four-year degree.

Chaffey College offers several pathways that enable students to transfer credits towards a
four-year degree. These options are facilitated through various articulation agreements and
transfer programs designed to ensure a seamless transition from Chaffey College to four-year
institutions. Below are the transfer options for each pathway:

Cybersecurity Pathway

e Associate of Science Degree in Cybersecurity to Bachelor’s Degree:

o Students can transfer their Associate of Science degree credits towards a
Bachelor's Degree in Cybersecurity or a related field at a partnering four-year
institution.

o Articulation Agreements:

m Agreements with California State University (CSU) system schools such as
CSU San Bernardino, CSU Fullerton, and CSU Los Angeles.

m  Agreements with University of California (UC) schools, particularly UC
Irvine’s School of Information and Computer Sciences.

Early Childhood Education/Elementary Education Pathway

e Associate in Science for Transfer (AS-T) in Early Childhood Education to Bachelor’s Degree:
o The AS-T degree ensures students can transfer with junior standing to any CSU
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campus offering a similar major.
o Articulation Agreements:

m  Agreements with CSU schools, including CSU San Bernardino, CSU
Fullerton, and CSU Los Angeles.

m Transfer Admission Guarantee (TAG) agreements with select UC campuses
for Education-related majors.

m  Agreements with private universities such as the University of La Verne and
Azusa Pacific University.

Public Health/Community Health Worker Pathway

e Associate Degree in Public Health to Bachelor’s Degree:
o Students can transfer their credits towards a Bachelor's Degree in Public Health or
arelated field.
o Articulation Agreements:
m  Agreements with CSU schools like CSU San Bernardino and CSU Fullerton.
m  Agreements with UC schools, particularly UC Irvine’s Program in Public
Health.
m Partnerships with private universities, such as Loma Linda University.

Law/Paralegal Pathway

e Associate in Arts for Transfer (AA-T) in Law, Public Policy, and Society to Bachelor’s
Degree:
o The AA-T degree ensures students can transfer with junior standing to any CSU
campus offering a similar major.
o Articulation Agreements:
m  Agreements with CSU schools, including CSU San Bernardino and CSU
Fullerton.
m Transfer Admission Guarantee (TAG) agreements with select UC campuses
for Public Policy-related majors.
m Partnerships with private universities like the University of Redlands and
Western State College of Law.

Articulation Agreement Options

e California State University (CSU) Transfer:

o CSU Transfer Degrees (AS-T/AA-T): These degrees are specifically designed for
transfer to the CSU system, ensuring students enter with junior standing and have
priority admission consideration.

o CSU GE-Breadth or IGETC Certification: Completion of these general education
patterns guarantees that students have satisfied lower-division general education
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requirements for the CSU system.
e University of California (UC) Transfer:

o Transfer Admission Guarantee (TAG): Agreements with specific UC campuses (e.g.,
UC Davis, UC Irvine) provide guaranteed admission to students who meet specified
criteria.

o IGETC Certification: Completion of the Intersegmental General Education Transfer
Curriculum (IGETC) ensures that students have met lower-division general
education requirements for both CSU and UC systems.

e Private and Out-of-State Universities:

o Articulation Agreements: Chaffey College has established articulation agreements
with various private and out-of-state universities, ensuring that credits transfer
seamlessly and students can continue their education without losing progress.

o Partnership Programs: Special partnerships with universities like the University of
La Verne, Azusa Pacific University, and Loma Linda University provide additional
transfer pathways.

e Online Universities:

o Partnerships with Accredited Online Universities: Chaffey College also partners
with accredited online universities such as Western Governors University (WGU)
to offer flexible transfer options for students who prefer or need an online learning
environment.

OUTREACH

AWARENESS + UNDERSTANDING

Marketing and Outreach

o Not just flyers, messages, etc. Add community events to discuss DE. Have parents of DE
students, or prior DE students speak at these events. Have parent/student dual enrollment
ambassadors to go out and advocate.

e Use social media to get the attention of learners. Use eye-catching and interactive
strategies to get people interested.

e Student testimonials from DE students, parents, partners. Peer-to-peer storytelling to
encourage fellow students. Having the proper representation when talking to populations
of focus.

Pathway and Enrollment Information Sharing
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e Pathways to be cut into phases ( look at CIS example). It can be put into marketing
materials that break it up, show what each phase entails and what is accomplished. Within
each phase, what can be done through the obtained credential is discussed. This will help
to not overwhelm the students and parents.

e Market to the cost of these pathways and other obstacles such as time and other
restrictions/responsibilities. Talk about the benefit of it being flexible and WFH.

ENGAGEMENT

Community Connections Leveraged To Build And Sustain This Prototype

Peer-to-peer mentorship/connection from students who went through the same pathway,
around the same age

DE Ambassador program at each high school

Encourage students to create DE clubs at high school

Connecting at churches and other popular common areas : have events catered to
speaking to the audiences of focus. Teaching them about benefits of higher education, DE,
and getting started early

Tie in small businesses and organizations through work development, apprenticeships, and
more to help local businesses be a part of the prototype.

Trust With Parents And Families

Prioritizing ESL learners + their families

Using our own cultures to build trust. Find things that are relatable to our communities of
focus. Find ways to get them comfortable with asking questions about DE, and college. Less
formal, more inviting to build a welcoming community.

Provide students with lead cards to fill out their information. Allow students to share with

[ ]
colleges to get alerted and keep awareness
e Having people who are outgoing and knowledgeable about the pathway involved in this
process. Someone who is honest about the program and has the competency to explain to
learners + their families.
ENROLLMENT PROCESS

Description of how we will make the enrollment process easy to understand and accessible in a format
that the learners and families understand.

The CCC Apply application process is complicated so several strategies have been implemented to
lower the bar to entry on the application:

Having iPad’s and people informed on the pathway to help the student enroll on the spot
would be helpful.
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e Have anearly alert system to keep students aware of being on track to completing
matriculation steps.

e Built the application and agreement forms into the sis system with IT so that dual
enrollment students can enroll more seamlessly.

ADVISE

PROTOTYPE

The Advise elements of the Chaffey College prototype focus on providing comprehensive
academic and career planning support for dual enrollment students. This involves infusing career
exploration into academic planning during counseling sessions, where students learn about the
skills they will develop in the pathways, job prospects, pay scales, and transfer options. The
program includes developing a suite of career advising resources such as the ACES digital
credentialing framework, Focus2Career, faculty-created assignments, research-based
infographics, and noncredit discipline-aligned career support curriculum. Proactive academic
counseling is provided at key milestones throughout the students' pathways, ensuring continuous
support and guidance. Full-time and part-time counselors are dedicated to advising and career
planning, improving communication and efficiency. As students progress through the programs
they will be developing a digital record of the skills they have practiced in Canvas Credentials.
Those digital records link out to live job postings in Indeed.com. Non-credit courses with a college
and career focus are offered, alongside career and college-focused events like field trips and
speaker sessions to introduce students to various majors and career pathways. Career surveys,
such as the CCGil, are administered in high schools, and students are connected to college support
programs like Umoja, Puente, and Lavender Coalition. Additionally, industry partners are
incorporated to provide input about actual work environments related to students' fields of study,
offering valuable insights and real-world perspectives. The advising strategy is implemented both
in high schools and on the Chaffey College campus, with digital tools used for academic planning
and career exploration. This integrated approach ensures that students receive comprehensive
guidance, make informed decisions about their educational and career pathways, and are
supported throughout their journey to improve retention and completion rates.

ACTIVITIES

Leadership Academy with a college and career focus
e Summer before 9th grade, but available for rising 10th-12th graders too
e Non-credit guidance course, deep dive on majors and academic and career communities,
learn about navigational skills
e Taught by HS counselor (as adjunct at Chaffey) + Chaffey counselor
o Needto pick the right adult staff to lead this
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Market during 8th grade year, to students and parents
2-6 wk program, online option, hybrid option, check-in
o Upland has summer school the first 6 weeks, possible overlap
Speakers come in, field trip to Chaffey in the end
Other option: Workshop series during the summer, Pop-up fair, fun fair with career
activities
CCGl career survey
e |mportant purposes
o Provides aline of communication from counselor to student and vice versa
o Letstudents voice their goals, needs, etc. and feel like individuals
m Survey students to see if they believe this right now, and if not, why?
o Woant students to believe they have the opportunities and ability to go where they
want to go
e Connect populations of focus to college programs that support them
o Example: workshop series that’s Umoja focused (Black/African-American)
o Hispanic/Latinx: Creating a sense belonging and community with the whole family
m Open lines of communication to show that we understand and want to
partner with family

ASSET MAP

College Assets

1. Dual Enrollment Counselors: The college has a dedicated team of dual enrollment adjunct
counselors who specialize in guiding students through both high school and college
coursework. These counselors provide crucial support for academic planning and career
exploration.

2. Career Advising Resources: Chaffey College has developed a suite of career advising
resources, including tools like ACES Digital Credentialing in Canvas Credentials and the
Indeed.com API, Focus2Career, faculty-created assignments, and infographics based on
research. These resources are designed to help students navigate their educational and
career pathways effectively.

3. Noncredit Courses: The college offers noncredit courses focused on college and career
readiness, providing additional support to students as they prepare for their future
careers.

4. College Support Programs: Programs like Umoja, Puente, and Lavender Coalition are in
place to support diverse student populations, offering tailored resources and community
connections.

High School Assets
1. High School Counselors: Selected high school counselors play a pivotal role in providing
academic and career guidance to dual enrollment students. These counselors administer
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career surveys, such as the CCGl, and help students connect their high school experiences
with college and career goals.

Career-Focused Events: High schools collaborate with Chaffey College to organize field
trips and speaker sessions, where students can learn about various majors and career
pathways from industry professionals.

Administrative Support: High school administration supports the dual enrollment program
by coordinating efforts and ensuring that counselors are available to meet the needs of the
students.

Community Assets

1.

Industry Partners: Local industry partners are involved in providing input about actual
work environments related to students' fields of study. These partners offer valuable
insights and real-world perspectives that enhance the career exploration process.
Community Advising and Counseling: Community resources, including the LFM team and
community advising services, contribute to the overall advising strategy by offering
additional support and resources to students.

Career Support Initiatives: Community-based career support initiatives align with the
college's efforts to provide comprehensive career guidance and planning. These initiatives
help bridge the gap between education and employment, ensuring students are
well-prepared for the workforce.

RESOURCES

Staff

Budget

Dual Enrollment Counselors: Additional counselors dedicated to guiding dual enrollment
students through academic planning and career exploration.

Academic Advisors: Staff to help students create and follow detailed academic plans,
ensuring they meet all requirements for graduation and transfer.

Faculty Mentors: Faculty members to provide subject-specific advice and mentorship.
Career Counselors: Professionals to offer career guidance, job prospect insights, and
necessary skills.

Support Staff: Administrative staff to assist with scheduling, coordination of dual
enrollment activities, and student monitoring.

Industry Partners: Representatives from local industries to provide real-world insights and
guidance on work environments and career expectations.

Salaries: Funding for the salaries of dual enrollment counselors, academic advisors, faculty
mentors, career counselors, and support staff.

Professional Development: Allocated funds for training and professional development to
ensure staff are equipped to support students effectively.

Resource Development: Budget for creating and maintaining career advising resources,

26

Chaffey Blueprint



Education Design Lab

such as digital tools, infographics, and faculty-created assignments.
e Outreach and Marketing: Funds for promoting the program and engaging students,
parents, and the community.

Materials
e Textbooks and Instructional Resources: Books and materials for both credit and noncredit
courses aligned with career readiness.
e Career Advising Resources: Development of resources using ACES and Focus2Career, that
faculty canincorporate into coursework assignments, and research-based infographics.
e Noncredit Course Materials: Supplies and materials for noncredit courses focused on
college and career preparation.

Physical Locations

e Advising Offices: Dedicated spaces on campus for one-on-one advising sessions.

e Classrooms: Equipped classrooms for dual enrollment courses, both traditional and
hands-on.

e Meeting Spaces: Locations for counseling sessions, career workshops, and industry partner
meetings.

e Event Venues: Spaces for career-focused events, such as field trips, speaker sessions, and
career fairs.

Technology

e Learning Management Systems (LMS), Credentialing Tool, Learning
Outcome/Credentialing Alignment Tool: Robust LMS to track student performance,
assignments, and progress, a credentialing platform that adheres to standards of the global
Open Badge framework, and the Outcome Alignment Tool in Canvas to connect learning
demonstrated through learning outcomes and rubrics to credential awards.

e Communication Tools: Platforms for virtual advising sessions, ensuring accessibility for all
students.

e Early Alert Systems: Technology to monitor student progress and provide timely
interventions.
Career Advising Platforms: Tools like Focus2Career for career exploration and planning.
Digital Resource Libraries: Online access to career resources, assignments, and research
materials.

e Symplicity Outcome: A Canadian-based Work Integrated Learning platform to facilitate
work-based learning opportunities and track outcomes.

CAREER EXPLORATION
Description of how career exploration will be made available to students to understand what is available
and where their interests and skills align.

Integrated Career Exploration in Academic Planning: Chaffey College will integrate career
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exploration into academic planning during dual enrollment counseling sessions. Students will be
guided through understanding the various job prospects, pay scales, and transfer options related
to their pathways. This will help them make informed decisions about their educational and career
goals.

Career Advising Resources

1. Focus2Career: An interactive online platform that helps students assess their interests
and skills, and explore related career options. The tool provides detailed information about
various careers, including job descriptions, required education, and potential earnings.

2. Faculty-Created Assignments: Assignments designed by faculty to align with industry
standards and real-world applications, helping students connect their coursework with
potential career paths.

3. Research-Based Infographics: Visual resources that highlight key career information,
industry trends, and skills in demand, making it easier for students to understand and
visualize their career options.

Noncredit Courses: Offering noncredit courses focused on college and career readiness, these
courses provide additional support in career exploration and skill development, preparing
students for their future careers.

Proactive Academic Counseling: Establishing milestones for providing proactive academic
counseling throughout the students' pathways ensures continuous support and guidance.
Counselors will help students understand where their interests and skills align with available
career options.

Career and College-Focused Events: Organizing field trips and speaker sessions where industry
professionals can share insights about their fields. This direct interaction with professionals
provides students with a clearer understanding of actual work environments and career
expectations.

Career Surveys: Administering career surveys, such as the CCGI Career Survey, in high schools
helps students identify their interests and potential career paths early on. The results are
accessible to both high school counselors and students, aiding in tailored academic and career
planning.

Industry Partner Involvement: Incorporating input from industry partners to provide students
with real-world perspectives on work environments and career pathways. These partners can
offer valuable insights during counseling sessions, workshops, and career events.

Use of Digital Credentials
1. Skill Attainment Badges: Implementing a system of digital credentials that students earn as
they develop specific skills. These digital badges can be added to students' profiles and
resumes, showcasing their competencies to potential employers.
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2. APl Integration with Indeed.com: Utilizing digital credentials that have an APl with
Indeed.com, allowing live job postings related to the students' earned skills to be displayed.
This feature helps students see real-time job opportunities that match their skill sets,
facilitating a direct connection between education and employment.

Online Career Exploration Tools: Providing access to online tools and resources for career
exploration. These tools allow students to research various careers, understand the required skills
and education, and see job postings related to their interests.

Connecting to College Support Programs: Linking students to college programs such as Umoja,
Puente, and Lavender Coalition, which offer additional career exploration and support resources
tailored to diverse student populations.

Digital Resource Libraries: Creating online libraries of career resources, including videos, articles,
and interactive tools that students can access at any time to explore different careers and
understand the skills needed.

By implementing these strategies, Chaffey College ensures that students have ample
opportunities to explore various careers, understand where their interests and skills align, and
connect with real-world job opportunities. This comprehensive approach to career exploration
prepares students for successful transitions from education to high-wage, high-demand careers.

PERSONALIZED EDUCATION PLAN
Description of how we will work with students to create a plan that identifies their dual enrollment
pathway course schedule starting in high school through college to graduation.

Chaffey College counselors will work closely with high school freshmen to create a dynamic,
comprehensive dual enrollment pathway plan that evolves with them from high school through
college to graduation. Recognizing that these students are entering formative teenage years, the
goal-setting process will be continuous and adaptable, allowing for iterations as their interests and
aspirations develop.

Initial Counseling Sessions
1. Initial Assessment and Goal Setting: Counselors will begin with an initial assessment of
students’ interests, skills, and career aspirations. These sessions will introduce students to
the concept of dual enrollment and help them set preliminary goals.
2. Introduction to Pathways: Students will be introduced to the available pathways, learning
about the sequence of courses, potential careers, and the benefits of dual enrollment. This
overview helps students start to envision their educational journey.

Development of a Flexible Educational Plan
1. Sequenced Course Schedule: Using Program Mapper, counselors will develop a flexible,
semester-by-semester course schedule for each student. This schedule includes both high
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school and college courses, ensuring that all necessary A-G requirements and
pathway-specific courses are met.

Integration of High School Milestones: The plan will incorporate high school milestones,
such as completing A-G courses, ensuring that students are meeting all graduation
requirements while progressing through their college pathway.

Inclusion of External Elements: The plan will also include opportunities for internships,
work-based learning experiences, and other extracurricular activities that align with
students' evolving career goals.

Utilization of Program Mapper

1.

2.

Program Mapper Overview: Program Mapper visually maps out each pathway in a clear,
easy-to-understand format, showing students exactly what courses to take and when.
Interactive Pathway Maps: These interactive maps include high school milestones, college
courses, and external elements like internships, making it easier for students to see their
entire educational journey at a glance.

Bundled Schedules and Self Service Scheduling

1.

Bundled Schedules: Counselors will use bundled schedules, which are pre-packaged sets of
courses that align with the students' chosen pathways. These schedules help ensure that
students are taking the right courses in the correct sequence.

Self Service Scheduling: Through Self Service scheduling, students can see their planned
course schedules projected into the future. Counselors will assist students in navigating
this tool, making adjustments as needed and ensuring that their schedules align with their
educational and career goals.

Ongoing Support and Iterative Planning

1.

Regular Check-ins: Counselors will schedule regular check-ins with students to review
their progress, address any challenges, and make necessary adjustments to their plans.
These check-ins are essential for adapting the plan as students' interests and goals evolve.
Proactive Guidance: At key milestones, counselors provide proactive guidance to ensure
students are on track to complete their pathway requirements and are taking advantage of
available resources and opportunities.

Career and College Readiness

1.

Internship and Work-Based Learning Opportunities: The plan highlights opportunities for
internships and work-based learning experiences, helping students gain practical
experience in their chosen fields.

Digital Credentials and Job Postings: Counselors help students understand how to earn
and utilize digital credentials that showcase their skills. These credentials are integrated
with platforms like Indeed.com, providing students with live job postings related to their
skill sets.

Continuous Goal Setting
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1. Iterative Process: Recognizing the dynamic nature of teenage years, the counseling
process emphasizes continuous goal setting. Students are encouraged to reflect on their
experiences and interests regularly, allowing them to iterate and adjust their plans as
needed.

2. Flexible Planning: The educational plan is designed to be flexible, accommodating changes
in students' interests, career goals, and academic performance. This adaptability ensures
that students remain engaged and motivated throughout their educational journey.

By framing the counseling sessions around continuous goal setting and iterative planning, Chaffey
College ensures that high school freshmen have a clear, adaptable, and comprehensive plan from
high school through college to graduation. This approach helps students navigate their formative
years with confidence, meet all necessary requirements, and prepare for successful careersin
high-wage, high-demand fields.

COORDINATED CHECKPOINT ADVISING
Description of the milestones at which we will provide proactive advising to dual enrollment students
throughout the pathway.

Chaffey College will implement a structured advising framework to provide proactive support to
dual enrollment students at key annual milestones throughout their educational journey. These
milestones ensure continuous guidance and help students stay on track, adapt to changes, and
achieve their academic and career goals.

1. [Initial Enrollment and Orientation
e Obijective: Introduce students to the dual enrollment program, outline expectations,
and establish initial goals.
e Activities:
o Initial assessment of interests, skills, and career aspirations.
o Introduction to available pathways and Program Mapper.
o Creation of a preliminary academic and career plan.
2. End of Freshman Year Review
e Objective: Evaluate progress and solidify pathway choices.
e Activities:
o Comprehensive review of academic performance and course completion.
o Reassessment of career goals and pathway alignment.
o Planning for sophomore year courses, including any necessary summer
programs.
3. End of Sophomore Year Review
e Obijective: Prepare for the transition to more advanced coursework and potential
college applications.
e Activities:
o Evaluation of academic achievements and career exploration activities.
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o Planning for junior year, including advanced courses and extracurricular
activities.
o Introduction to college application processes and transfer options.
4. End of Junior Year Review
e Obijective: Finalize college plans and prepare for senior year and potential graduation.
e Activities:
o Comprehensive review of academic and career readiness.
o Planning for senior year courses and finalizing college application lists.
o Introduction to financial aid and scholarship opportunities.
5. End of Senior Year Review and Transition Support
e Obijective: Ensure a successful transition from high school to college and set the stage
for post-secondary success.
e Activities:
o Final academic review and confirmation of graduation requirements.
o Orientation for full-time college enrollment.
o Continued support through the first year of college to ensure successful
integration and adjustment.

Additional Support Elements

Proactive Guidance
e Ateach milestone, counselors provide proactive guidance to ensure students are on track
to complete their pathway requirements and are taking advantage of available resources

and opportunities.

Career and College Readiness

e Internship and Work-Based Learning Opportunities: Highlighting opportunities for
internships and work-based learning experiences, helping students gain practical
experience in their chosen fields.

e Digital Credentials and Job Postings: Helping students understand how to earn and utilize
digital credentials that showcase their skills. These credentials are integrated with
platforms like Indeed.com, providing students with live job postings related to their skill
sets.

Continuous Goal Setting
e lterative Process: Emphasizing continuous goal setting, students are encouraged to reflect
on their experiences and interests regularly, allowing them to iterate and adjust their plans
as needed.
e Flexible Planning: The educational plan is designed to be flexible, accommodating changes
in students' interests, career goals, and academic performance. This adaptability ensures
that students remain engaged and motivated throughout their educational journey.
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By providing proactive advising at these key annual milestones, Chaffey College ensures that dual
enrollment students receive continuous support, can adapt their plans as needed, and are
well-prepared for both academic success and future career opportunities. This structured advising
framework helps students navigate their educational journey with confidence and clarity.

SUPPORT

PROTOTYPE

The Chaffey College dual enrollment prototype integrates comprehensive support mechanisms
tailored to ensure student success and well-being throughout their academic journey. This
includes creating a student handbook that offers a clear, intuitive overview of the support
ecosystem and matriculation steps, supplemented by adding career-focused books to the library.
To keep students on track, an early alert system will be established, alongside uniquely structured
support for online classes to promote mental health by avoiding weekend classes. Monitoring the
quality of instruction involves maintaining manageable course loads for students and providing
feedback to teachers on workload capabilities, with high schools conducting biweekly grade
checks. Dual enrollment summits, conferences, and professional development opportunities will
be offered to enhance both paid and unpaid faculty and staff development. A student-input driven
support map will guide students through enrollment, onboarding, course participation, and
post-program completion phases. Accessible and inclusive support will be provided through high
school homework clubs, wellness centers, college disability services, success centers, and
community resources like Goodwill and food pantries. Paid training for college faculty on engaging
students and families about FERPA and pathway options will be developed, featuring tutorials and
independence workshops. Workshops for students on time management, organization, and career
pathways, and for parents on supporting their students in dual enrollment, will be offered in
partnership with success centers. The effectiveness of the online orientation for dual enrollment
students will be continually monitored. Early communication with professors about dual
enrollment students in their classes and informing students about FERPA waivers for parent
engagement will also be prioritized. This multifaceted approach ensures that students receive the
support they need when they need it, fostering a successful and stress-free academic experience.

ACTIVITIES

1. Student Handbook Development

e Activity: Creation of a comprehensive yet intuitive student handbook.

e Details: The handbook will provide an overview of the student support ecosystem,
matriculation steps, and include resources such as books on different career paths,
highlighting their advantages and disadvantages.

2. Early Alert System Implementation
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e Activity: Establishing an early alert system.

e Details: This system will monitor student performance and well-being, flagging any
issues early on to provide timely interventions and keep students on track.

3. Online Class Support

e Activity: Implementing support structures for students in online classes.

e Details: Ensuring no weekend classes to promote optimal mental health, and creating a
stress-free work environment by providing necessary support and resources.

4. Instruction Quality Monitoring

e Activity: Monitoring and improving the quality of instruction.

e Details: Ensuring lighter course loads for students to maintain a healthy work-life
balance, providing feedback to teachers on their workload capabilities, and
implementing biweekly grade checks in high schools.

5. Professional Development Opportunities

e Activity: Offering dual enrollment summits, conferences, and other professional
development opportunities.

e Details: Providing both paid and unpaid (FLEX) professional development for faculty
and staff to enhance their skills and knowledge.

6. Support Mapping

e Activity: Creating a support map with student input.

e Details: Mapping out when students need support (enrollment, onboarding, during
courses, after course/program completion, transfer) to ensure timely and effective
assistance.

7. Academic and Basic Needs Support

e Activity: Developing accessible and inclusive support services.

e Details: High school support includes homework clubs, dual enrollment clubs, and
wellness centers. College support includes disability services, success centers, and dual
enrollment counseling. Community support includes resources like Goodwill, food
pantries, and religious communities.

8. Faculty Training

e Activity: Providing paid training to college faculty.

e Details: Training faculty on engaging students and families about FERPA and pathway
options, using tutorials from experienced students and independence workshops
featuring student interviews and mentorship programs.

9. Student Workshops

e Activity: Creating workshops on various topics.

o Details: Partnering with success centers to offer workshops on time management,
organization, basic needs resources, academic resources, and career pathways.
Workshops are provided at high school and college events, and include community
engagement activities like peer mentorship and industry tours.

10. Parent Workshops
e Activity: Offering workshops for parents.
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e Details: Educating parents on how to support their students in dual enrollment
programs, enhancing family engagement and support.
11. Online Orientation Monitoring
e Activity: Continuously monitoring the effectiveness of the online orientation.
e Details: Ensuring the online orientation for dual enrollment students is effective and
making necessary adjustments based on feedback and outcomes.
12. Early Communication with Professors
e Activity: Communicating with professors early about dual enrollment students.
e Details: Informing professors about which students are in dual enrollment programs to
tailor support and expectations appropriately.
13. FERPA Waiver Communication
e Activity: Informing students about FERPA waivers.
e Details: Educating students about FERPA waivers to facilitate parent engagement and
support in their educational journey.

ASSET MAP

College Assets

1. Library Resources
e Books and Digital Resources on Career Paths: The college library offers a collection of
books and digital resources on different career paths, providing insights into their
advantages and disadvantages. These resources help students make informed
decisions about their future careers.
2. Student Success Centers
e Disability Services: Providing support for students with disabilities, ensuring they have
equal access to educational opportunities.
e Counseling Services: Dual enrollment counseling services offer academic and career
guidance, helping students navigate their educational pathways.
3. Early Alert Systems
e Proactive Monitoring: Systems are in place to monitor student performance and
well-being, enabling timely interventions to keep students on track.
4. Professional Development
e Paid Training for Faculty: Training programs for faculty on engaging students and
families about FERPA and pathway options, enhancing their ability to support dual
enrollment students effectively.
5. Workshop Infrastructure
e Time Management and Organization Workshops: Partnering with the Success Centers
to offer workshops on essential skills such as time management, organization, and
academic resources.

High School Assets
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1. Support Clubs and Centers
e Homework and Dual Enrollment Clubs: Providing spaces where students can receive
academic support and engage with peers who are also in dual enrollment programs.
e Wellness Centers: Offering resources and support for mental health and well-being,
ensuring students maintain a healthy balance between their studies and personal life.
2. Biweekly Grade Checks
e Monitoring Academic Progress: High schools implement biweekly grade checks to
monitor students' academic performance, ensuring they stay on track and receive
timely support.
3. Career Surveys and Counseling
e CCGIl Career Survey: Administered in high schools to help students identify their
career interests and align them with educational pathways.
4. Field Trips and Speaker Sessions
e Career Exposure Events: Organizing field trips to Chaffey College and inviting
speakers from various majors to help students understand different career pathways
and the associated academic requirements.

Community Assets

1. Community Support Organizations
e Goodwill and Food Pantries: Providing basic needs support to students, ensuring they
have access to essential resources outside of the academic environment.
e Religious Communities: Offering additional support networks and resources for
students and their families.
2. Peer Mentorship Programs
e Student Mentors and TA Mentors: Experienced students and teaching assistants
provide mentorship, sharing their knowledge and experiences to help new dual
enrollment students navigate their academic journey.
3. Industry Partnerships
e Industry Tours and Workforce Engagement: Partnering with local industries to offer
tours and engagement opportunities, giving students a real-world perspective on their
chosen career paths.

RESOURCES
Staff

e Student Support Coordinators: Staff dedicated to overseeing and coordinating student
support services, including wellness programs, tutoring, and career guidance.

e Academic and Career Counselors: Professionals to provide personalized guidance on
academic planning, career exploration, and addressing individual student needs.

e Faculty and Staff for Workshops: Instructors and facilitators for workshops on time
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management, organization, and other essential skills.
e Community Liaison Officers: Staff to connect students with community resources like
Goodwill, food pantries, and religious communities.

Budget

e Salaries: Funding for the salaries of student support coordinators, academic and career
counselors, workshop facilitators, and community liaison officers.

o Resource Development: Budget for creating and maintaining comprehensive student
support materials, including handbooks and digital resources.

o Professional Development: Allocated funds for training staff and faculty on providing
effective student support and engaging with students and families about FERPA and
pathway options.

e Workshop and Event Costs: Budget for organizing workshops, dual enrollment summits,
and other student support events.

Materials

e Student Handbooks: Comprehensive guides that provide an overview of the support
ecosystem, matriculation steps, and available resources.

e Career Advising Resources: Books and digital resources on different career paths and their
advantages and disadvantages.

e Early Alert Systems: Tools to monitor student performance and flag issues for timely
interventions.

e Workshop Supplies: Materials for conducting workshops on time management,
organization, academic resources, and career pathways.

e Mental Health Resources: Materials to support student well-being, including stress
management guides and wellness program information.

Physical Locations

e Advising and Counseling Offices: Dedicated spaces for one-on-one support sessions with
academic and career counselors.

e Wellness Centers: Spaces that provide mental health support and resources to promote
student well-being.

e Support Clubs and Centers: Locations for homework clubs, dual enrollment clubs, and
other student support activities.

e Event Venues: Facilities for dual enrollment summits, career fairs, and workshops.

Technology

e Learning Management Systems (LMS): Platforms to track student progress, assignments,
and support needs.
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e Early Alert Systems: Technology to monitor student performance and provide timely
interventions.

e Digital Resource Libraries: Online access to career resources, academic support materials,
and student handbooks.

e Communication Tools: Platforms for virtual advising and support sessions, ensuring
accessibility for all students.
Career Advising Platforms: Tools like Focus2Career for career exploration and planning.

e Self Service Scheduling: Technology to help students plan their course schedules and
monitor their academic progress.

Community Resources

e Partnerships with Local Organizations: Collaborations with organizations like Goodwill,
food pantries, and religious communities to provide basic needs support.

e Peer Mentorship Programs: Leveraging experienced students and teaching assistants to
mentor new dual enrollment students.

e Industry Partnerships: Engaging local industries to offer tours, speaker sessions, and
work-based learning opportunities.

EARLY INTERVENTION
Support for New DE Students

1. Comprehensive Orientation Program

e Activity: Organizing an in-depth orientation for new dual enrollment students.

e Details: This program will introduce students to the dual enrollment process,
expectations, available resources, and support services. It includes campus tours,
information sessions, and interactive workshops to familiarize students with the
college environment.

2. Personalized Counseling Sessions

e Activity: Scheduling one-on-one sessions with academic and career counselors.

e Details: Counselors will assess students' interests, skills, and career goals to create a
customized academic plan. These sessions will also cover time management, study
skills, and strategies for balancing high school and college coursework.

3. Peer Mentorship Program

e Activity: Pairing new students with experienced dual enrollment mentors.

e Details: Peer mentors provide guidance, share their experiences, and offer practical
advice on navigating the dual enrollment program. This peer support helps new
students feel more comfortable and confident.

4. Early Alert System Implementation
e Activity: Utilizing an early alert system to monitor student progress.
e Details: The system tracks academic performance and flags any issues early on.
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Counselors and support staff can then intervene with targeted support, such as
tutoring or additional counseling sessions, to address any challenges.
5. Workshops and Skill-Building Sessions

e Activity: Conducting workshops on essential skills for academic success.

e Details: Workshops will cover topics such as time management, organization, study
techniques, and utilizing academic resources. These sessions will equip students with
the skills they need to manage their coursework effectively.

6. Access to Academic and Basic Needs Support

e Activity: Providing access to a range of support services.

e Details: Students will have access to academic support centers, tutoring services,
wellness centers, and basic needs resources like food pantries and mental health
services. This comprehensive support ensures students have the resources they need
to succeed both academically and personally.

7. Regular Check-Ins and Progress Reviews

e Activity: Scheduling regular check-ins with counselors and mentors.

o Details: These check-ins will review students' progress, address any concerns, and
adjust academic plans as needed. Regular communication helps students stay on track
and feel supported throughout their dual enrollment journey.

8. Engagement with Parents and Families

e Activity: Hosting informational sessions and workshops for parents.

e Details: Educating parents on the dual enrollment process, FERPA regulations, and
how to support their students. Involving families in the process ensures a supportive
home environment and enhances student success.

9. Access to Digital Resources

e Activity: Providing access to online tools and resources.

e Details: Students can use digital platforms like Program Mapper to plan their courses,
Focus2Career for career exploration, and learning management systems for tracking
assignments and progress. These tools help students stay organized and informed.

10. Introduction to Community and Industry Resources

e Activity: Connecting students with community support and industry partners.

e Details: Students will be introduced to local organizations and industry partners that
offer additional resources, such as internships, work-based learning opportunities, and
community support services.

Responding To Students When They Struggle

1. Early Alert System
e Activity: Utilizing an early alert system to monitor student performance and
well-being.
e Details: This system tracks key indicators such as grades, attendance, and engagement.
When a potential issue is detected, it automatically notifies counselors and support
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staff to intervene promptly.
Proactive Communication

e Activity: Establishing proactive communication channels with students.

e Details: Counselors and mentors will regularly check in with students via email, phone
calls, and virtual meetings. This consistent communication ensures that any signs of
struggle are identified early and addressed immediately.

Immediate Counseling and Support Sessions

e Activity: Scheduling urgent one-on-one counseling sessions.

e Details: When the early alert system flags a struggling student, counselors will
schedule immediate sessions to discuss the issues and develop a personalized action
plan. These sessions may include academic advising, career counseling, and personal
support.

Tutoring and Academic Assistance

e Activity: Providing access to tutoring and academic support services.

e Details: Students identified as struggling will be referred to tutoring centers and
academic support services. Tutors will offer personalized help with coursework, study
techniques, and assignment completion to improve academic performance.

Mental Health and Wellness Support

e Activity: Connecting students with mental health and wellness resources.

e Details: For students facing personal or emotional challenges, counselors will refer
them to wellness centers, mental health services, and peer support groups. These
resources help students manage stress, anxiety, and other mental health issues.

Customized Academic Plans

e Activity: Revising academic plans to accommodate student needs.

e Details: Counselors will work with students to adjust their course loads, extend
deadlines, and provide alternative assignments if necessary. This flexibility helps
students manage their workload without compromising their overall academic
progress.

Parent and Family Engagement

e Activity: Engaging with parents and families to provide additional support.

e Details: Counselors will communicate with parents about their child’s struggles and
provide guidance on how to support them at home. Family involvement can reinforce
the support provided by the college.

Peer Mentorship and Support Groups

e Activity: Leveraging peer mentorship programs and support groups.

e Details: Struggling students will be paired with peer mentors who can provide advice,
share experiences, and offer encouragement. Support groups will also be available to
create a sense of community and shared understanding among students facing similar
challenges.

Flexible Learning Options
e Activity: Offering flexible learning options to accommodate student needs.
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e Details: For students struggling with traditional classroom settings, alternative
learning options such as online courses, hybrid models, and self-paced modules will be
made available. This flexibility helps students continue their education in a way that
suits their circumstances.

10. Continuous Monitoring and Follow-Up

e Activity: Ongoing monitoring and follow-up to ensure sustained support.

e Details: After the initial intervention, counselors will continue to monitor the student’s
progress and schedule regular follow-up meetings. This ongoing support ensures that
students remain on track and any recurring issues are promptly addressed.

Online Support

1. Online Orientation Program

e Activity: Implementing a comprehensive online orientation for new students.

e Details: This program will introduce students to the online learning environment,
including how to navigate the learning management system (LMS), access course
materials, participate in virtual discussions, and use online resources. The orientation
will also cover time management and effective online study strategies.

2. Dedicated Online Support Team

e Activity: Establishing a dedicated team to support online students.

e Details: This team will include online embedded success coach apprentices, technical
support staff, and online tutors. They will be available to assist students with any issues
related to online learning, from technical difficulties to academic support.

3. Regular Check-Ins and Progress Monitoring

e Activity: Scheduling regular check-ins with online students.

e Details: High support staff, dual enrollment coordinators/teachers, and dual
enrollment counselors will conduct regular virtual check-ins to monitor students'
progress, address any challenges, and provide guidance. This proactive approach
ensures that students receive timely support and stay on track with their coursework.

4. Online Tutoring and Academic Assistance

e Activity: Providing access to online tutoring services through the Chaffey College
Success Centers.

e Details: Online tutors will be available to help students with course material,
assignments, and exam preparation. These services will be accessible through the LMS,
allowing students to receive help when they need it.

5. Mental Health and Wellness Support

e Activity: Offering mental health and wellness resources online.

e Details: Students will have access to virtual counseling sessions, wellness workshops,
and mental health resources. These services help students manage stress, anxiety, and
other challenges associated with online learning.

6. Interactive and Engaging Course Design
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e Activity: Ensuring online courses are interactive and engaging.

e Details: Faculty will receive training on best practices for online teaching, including
how to create interactive content, facilitate virtual discussions, and use multimedia
tools. Courses will be designed to keep students engaged and active participantsin
their learning..

7. Accessible and Inclusive Learning Materials

e Activity: Providing accessible and inclusive online learning materials.

e Details: Course materials will be designed to be accessible to all students, including
those with disabilities. This includes providing transcripts for videos, alternative text
for images, and ensuring that all materials meet accessibility standards.

8. Peer Support and Virtual Study Groups

e Activity: Facilitating peer support and virtual study groups.

e Details: Students will be encouraged to join virtual study groups and peer support
networks. These groups provide a platform for students to collaborate, share
resources, and support each other throughout their online learning experience.

9. Continuous Feedback and Improvement

e Activity: Collecting feedback from online students and continuously improving support
services.

e Details: Regular surveys and feedback forms will be used to gather student input on
their online learning experience. This feedback will inform improvements to online
support services, ensuring they remain effective and responsive to student needs.

QUALITY OF INSTRUCTION
Description of how we will ensure quality instruction and effective instructors.

1. Regular Faculty Evaluations
e Activity: Conducting regular evaluations of faculty teaching dual enrollment courses.
e Details: These evaluations will include classroom observations, student feedback
surveys, and peer reviews. The evaluation process will be aligned with the college's
established criteria for teaching effectiveness, focusing on instructional methods,
student engagement, and academic rigor.

2. Student Feedback Surveys

e Activity: Collecting feedback from students on the quality of instruction.

e Details: At the end of each term, students will complete surveys evaluating their
learning experiences. These surveys will assess various aspects of instruction, including
clarity of communication, availability of resources, and overall satisfaction with the
course.

3. Peer Reviews and Observations
e Activity: Implementing peer reviews and classroom observations.
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e Details: Faculty members will participate in peer reviews, where colleagues observe
their teaching methods and provide constructive feedback. This collaborative
approach encourages the sharing of best practices and continuous improvement.

Professional Development

e Activity: Providing ongoing professional development opportunities for faculty.

e Details: Faculty will engage in professional development workshops, seminars, and
training sessions focused on enhancing teaching strategies, incorporating technology,
and addressing diverse learning needs. Topics may include interactive teaching
techniques, online instruction best practices, and inclusive classroom environments.

Direct Assessment of Learning Outcomes

e Activity: Mandating the direct assessment of student learning outcomes.

e Details: Faculty will assess students' mastery of course content through various
methods, such as exams, projects, presentations, and portfolios. These assessments
will be aligned with the course objectives and learning outcomes.

Digital Credentials

e Activity: Translating learning outcomes into digital credentials.

e Details: Students' achievements and competencies will be recognized through digital
credentials that represent specific skills and knowledge gained. These credentials are
verifiable and can be shared with potential employers, showcasing students'
capabilities.

7. Continuous Improvement Cycle

e Activity: Implementing a continuous improvement cycle based on assessment data.

e Details: The results from learning outcomes assessments and student feedback will be
analyzed to identify areas for improvement. Faculty will use this data to refine their
instructional approaches and enhance curriculum design.

8. Integration with Learning Management Systems (LMS)

e Activity: Utilizing the LMS to monitor and support instructional quality.

e Details: The LMS will track student engagement, assignment completion, and
assessment performance. Faculty can use this data to adjust instructional strategies in
real-time, ensuring that all students receive the support they need to succeed.

9. Faculty Mentorship Programs

e Activity: Establishing faculty mentorship programs.

e Details: Experienced faculty members will mentor newer instructors, providing
guidance and support in effective teaching practices. This mentorship helps to foster a
collaborative and supportive teaching community.

10. Institutional Support and Resources

e Activity: Providing institutional support and resources to faculty.

e Details: The college will offer resources such as teaching aids, technology tools, and
access to academic research to support high-quality instruction. Additionally, faculty
will have access to instructional designers who can assist in creating engaging and
effective course materials.
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SUCCESSFUL STUDENTS
Wraparound supports available to students in the pathway(s), including both high school and college
resources.

1. Certificated Teacher, Counselor, and Support Staff

e Activity: Providing specialized support exclusively for dual enrollment students.

e Details: These full-time staff members are dedicated to assisting dual enrollment
students with academic planning, personal counseling, and administrative support.
They ensure students have the guidance and resources needed to navigate their dual
enrollment experience successfully.

2. Career Surveys and Counseling:

e Activity: Administering career surveys and providing career counseling.

e Details: Tools like the CCGI Career Survey help students identify their interests and
align them with educational pathways. Career counselors provide guidance on course
selection and career planning.

3. Field Trips and Speaker Sessions:

e Activity: Organizing career exposure events.

e Details: High schools coordinate field trips to Chaffey College and invite speakers from
various fields to help students understand different career pathways and the
associated academic requirements.

College Resources

1. Panther Pantry

e Activity: Providing basic needs support.

e Details: The Panther Pantry offers food and essential items to students facing food
insecurity. This service ensures that all students have access to nutritious food,
enabling them to focus on their studies without the distraction of hunger.

2. Online Mental Health Support Services

e Activity: Offering virtual mental health support.

e Details: Students have access to online counseling sessions, mental health resources,
and wellness workshops. These services help students manage stress, anxiety, and
other mental health challenges, promoting overall well-being.

3. Behavioral Intervention Team (BIT)

e Activity: Supporting students in crisis.

e Details: The BIT provides intervention and support for students who have expressed or
appear to be in crisis. This team works to identify students in need, assess their
situation, and connect them with appropriate resources and support services.

4. Student Success Centers
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Activity: Offering academic support services.
Details: Success centers provide tutoring, academic coaching, and workshops on study
skills, time management, and other essential academic strategies. These resources help
students excel in their coursework and develop effective learning habits.

5. Counseling Services

e Activity: Providing academic and personal counseling.

e Details: Dual enrollment counselors offer personalized guidance on academic planning,
course selection, and career exploration, helping students navigate their educational
pathways.

6. Disability Services

e Activity: Ensuring accessibility and support for students with disabilities.

e Details: Disability services provide accommodations, assistive technologies, and
personalized support to ensure all students have equal access to educational
opportunities.

7. Early Alert Systems

e Activity: Monitoring student performance and well-being.

e Details: The early alert system tracks key indicators such as grades and attendance,
allowing counselors to intervene promptly with targeted support when issues are
detected.

8. Workshops and Training

e Activity: Conducting workshops on various skills and topics.

e Details: Workshops cover time management, organization, academic resources, career
pathways, and more. These sessions help students develop essential skills for success.

9. Career Advising Resources

e Activity: Providing career exploration tools and resources.

e Details: Tools like Focus2Career help students assess their interests and skills, explore
career options, and develop career plans. These resources are complemented by
faculty-created assignments and research-based infographics.

10. Peer Mentorship Programs

e Activity: Leveraging experienced students and teaching assistants as mentors.

e Details: Peer mentors provide guidance, share experiences, and offer practical advice
on navigating the dual enrollment program, creating a supportive learning community.
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