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STAKEHOLDERS: REGIONAL DESIGN TEAM
The members of our Regional Design Team and the voice(s) they represent in the design.

Tamika Duplessis, Associate Vice Chancellor for Student Affairs, Delgado Community
College

Candace Newell, State Representative- District 99

Kathy Weaver, Carl Perkins & Hilton Career Pathways, Delgado Community College
Warren Atkins, Dual Enrollment & Internship Coordinator, New Orleans Charter Science
and

Mathematics High School

Kendrick Johnson, Dual & Concurrent Enrollment Coordinator, Delgado Community
College

Carlin Jacobs, Chief Programs Officer, New Orleans Career Center (NOCC)

Christina Alvarado, Dean Construction Arts and Technical Studies, Delgado Community
College

Benjamin Trahnan, Career and Technical Alumni Advisor, KIPP New Orleans

Amanda Rosenzweig,Assistant Dean, School of STEM, Delgado Community College
Theresa DeGruy, Executive Dean/Sidney Collier Site, Executive Director, Student
Academic Success Initiatives, Assistant to the Vice Chancellor for Academic and Student
Affairs, Delgado Community College

Raymond Duplessis, Dean, School of STEM, Delgado Community College

Trivia Frazier, Co-Founder, President and CEO, Obatala Sciences, Inc

Malene Arnaud Davis, Interim Executive Assistant to the Chancellor

Tanya Barrow Jackson, 11th and 12th Grade Assistant Principal ( Warren Easton Charter
HS)

Sade Randall, Director of Training Provider Partnerships, YouthForce NOLA

Saja Abed, Learner

Makayla Olivencia, Learner

Hector Morel, Learner

Byren Fazande, Learner

DESIGN QUESTION
The design question the Regional Desigh Team is trying to solve.
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How might we create dual enrollment pathways for Black + Hispanic/Latino students and
students from low-income backgrounds, to earn an associate degree or credential one year
from high school graduation?

GOAL
The ultimate goal of our project.

Empowering students and families through a comprehensive ecosystem that promotes dual
enrollment as a core educational option, supported by clear and accessible information,
multilingual resources, and policies that eliminate barriers, ultimately fostering a culture of
expectation and tangible systems change, all driven by data-supported initiatives.

OBJECTIVES
The objectives our project is committed to.

e Program. The programs will be designed around an intentional, integrated curricular
experience and integrated student supports.

o Delivery Model. The programs will be designed to minimize transitions for students and
ensure opportunities are available and equitably accessible for all students across the
region and/or state.

e Funding Model and Cost. The programs will be designed to ultimately be sustainable via
public funding and affordable for students.

SCHEDULE
Regional Design Sessions planned and approximate dates when they will be held.

Regional Design Session #1 November 3, 2023
Regional Design Session #2 December 8, 2023
Regional Design Session #3 March 31, 2024
Regional Design Session #4 July 17,2024
Regional Design Session #5 October 2024

EQUITY-CENTERED DESIGN PROCESS PLAN
Schedule and proposed activities for implementing Equity-Centered Design.

Design Phase Regional Design | Proposed Activities
Session Date

Understand + Empathize - The first | November 3, Gallery Walk
phase of the process includes 2023 Community Circle
listening to and understanding the Learner and parent surveys

experiences and needs of the
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community affected by the
problem you are trying to solve.

Ideate - This phase of the processis | December 8, Asset Mapping

focused on generating as many 2023 Student Journey Mapping
solutions to the defined problem as Innovation Rubric
possible through brainstorming. Implementation Blueprint
Prototype + Pilot - Prototyping December 8,

involves creating rough modelsor | 2023
simulations that can be tested and
refined. Pilot launch implements
the most promising prototype
features.

GOALS + EVALUATION
Evaluation measures the program will be collecting.

Evaluation Measures Data Point or Goal

Number of new dual enrollment pathways 2-4
projected to be launched in Fall 2024

Number of new dual enrollment pathways 8
projected to be launched in 3 years

Number and demographics of students Fall 2023 Spring 2024
participating in dual enrollment programs in 631 total students TBD
the 2023-2024 school year Race/Ethnicity

Al-8(1.3%)

AS-21 (3.3%)

BL-244 (38.7%)

PI1-8 (1.3)%

WH-237 (38.6%)

(Blank)- 113 (17.9%)

198 (31.3%) Hispanic/Latino
Gender

F-333(53%)

M-298 (47%)

Other
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Free & Reduced Lunch - Unable to determine

Number and demographics of students
projected to be participating in new dual
enrollment pathways in Fall 2024

Biotechnology - 10
Race/Ethnicity

Al-1

AS-2

BL-4

PI-1

WH-3
Hispanic/Latino-3
Gender

F-6

M-4

Other
Free/Reduced Lunch - 8

Game Design-5
Race/Ethnicity
Al-0

AS-1

BL-2

PI-0

WH-2
Hispanic/Latino-3
Gender

F-2

M-3

Other
Free/Reduced Lunch - 4

Practical Nursing-10
Race/Ethnicity

Al-1

AS-2

BL-4

PI-1

WH-3
Hispanic/Latino-3
Gender

F-8

M-2

Other

Free/Reduced Lunch - 8

Information Assurance/
Cyber Security-5
Race/Ethnicity

Al-0

AS-1

BL-2

PI-0

WH-2
Hispanic/Latino-3
Gender

F-2

M-3

Other

Free/Reduced Lunch-4

Number and demographics of students
projected to be participating in dual
enrollment pathways in 3 years

Biotechnology - 30
Race/Ethnicity

Al-3

AS-4

BL-15

PI-2

WH-6
Hispanic/Latino-12
Gender

F-8

Practical Nursing-50
Race/Ethnicity

Al-3

AS-4

BL-28

PI-3

WH-12
Hispanic/Latino-42
Gender

F-32
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M-12 M-18
Other Other
Free/Reduced Lunch-16 Free/Reduced Lunch-40

Game Design-20 Information Assurance/
Race/Ethnicity Cyber Security-20
Al-1 Race/Ethnicity
AS-3 Al-2

BL-8 AS-2

PI-2 BL-8

WH-6 Pl1-2
Hispanic/Latino-16 WH-6

Gender Hispanic/Latino-8
F-6 Gender

M-14 F-8

Other M-12

Free/Reduced Lunch-14 Other
Free/Reduced Lunch-14

Maximum number of college credits a student
can earn by the end of the 13th year in the
projected dual enrollment pathway(s)

Biotechnology - 61

Practical Nursing-59

Game Design-60

Information Assurance/ Cyber Security-60

Projected number of students earning a
degree by the 13th year by pathway for the
next five years (2025-2029)

Biotechnology - 40

Practical Nursing-55

Game Design-30

Information Assurance/ Cyber Security-35

Current cost per credit (tuition + fees) to the
student

$0

Projected cost per credit (tuition + fees) to the | $0
student in new dual enrollment pathway

program

Estimated cost to the student per year of $0

textbooks + supplies in new dual enrollment
pathway program
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SECTION 2 - PROGRAM DESIGN

OVERALL PROGRAM

PROTOTYPE

Description of our prototype (including how it addresses each of the DEEP practices).

The prototype seeks to empower students and families through a comprehensive ecosystem that
promotes dual enrollment as a core educational option, supported by clear and accessible
information, multilingual resources and policies that eliminate barriers, ultimately fostering a
culture of expectation and tangible systems change, all driven by data-supported initiatives. The
goal is to create dual enrollment pathways for Black + Hispanic/Latino students and students from
low-income backgrounds to earn an associate degree or credential one year from high school
graduation. The prototype was developed using Dual Enrollment Equity Pathways (DEEP)
practices. The courses and pathways were ALIGNED with both high school graduation
requirements and degree requirements in mind. Academic maps were developed that outline the
courses needed each semester from high school through the additional year. Course sequences
were developed to ensure a seamless integration of course work and with an accelerated
progression towards an associate degree. The prototype proposes OUTREACH efforts through
enhanced engagement activities between students, families, schools and educators as well as
online access to information and resources through a web-based portal or website.
Comprehensive Academic and Career ADVISING will be offered in a structured way to ensure
students have options for engaging in the services and easy access using virtual or phone
modalities. Summer Career Enrichment Program will allow students to explore career
opportunities in-debt. A combination of resources and activities will immerse students in
emerging careers and offer opportunities to interact with industry professionals. Student
SUPPORTS, academic, social, student basic needs and career support will be provided in multiple
formats at key points along the student journey to ensure student success. Faculty teaching dual
enrollment students will also receive support and guidance for professional development and
professional learning communities for peer support.

ACTIVITIES

Description of the program activities.

Improving website navigation to reduce parents/student questions

Create a 1-800 for student and family support

Summer Career Enrichment Experience

Career Exploration Sessions and Career Guidance

Conduct a basic needs assessment of all Dual Enrollment Students to determine initial
needs
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Advising sessions to check-in with students and monitor progress, access to transportation
will determines modalities

Host on campus orientation session prior to the start of classes to orient students and
families to the supportive services offered on campus.

Design resource guides with readability in mind and translated in at least English and
Spanish languages.

ASSET MAP
Existing college, high school, and/or community assets that can be aligned with this prototype.

College exploration night/ Agenda item
Student announcements

PTA Organizations

LA Department of Education Offices
LA Board Of Regents (Dual Enrollment webpage)
AM & PM announcements in schools
College website

Career Counselors

Focus 2 Career Platform

ConexED for virtual appointments
Office of Single Stop

Math and Science Resource Centers
Writing Center

Early Alert System

RESOURCES
The inputs and resources (staff, budget, materials, physical locations, technology, etc.) necessary to
implement the program.

School counselors / Dual Enroliment Outcomes Coordinator and Liaison
H.S. DE Outreach Staff (counselor)

Enrollment Coaches

Dual enrollment advisors

Summer Enrichment Program staff

Industry professionals

1-800 number

Laptop and Hotspot Loan Program

DE Advisors

Student Academic Success Advisors
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How the Guiding Principles have been met in the overall program design.

Guiding Principles

Met/Unmet

Description

The programs will be designed to
enable young people to attain an
associate degree through an
additional year of formal
education—year 13—leading
directly to good jobs and/or further
education towards a bachelor’s
degree.

Met

The three pathways proposed have been
mapped to begin in the 9th or 10th grade
and to be completed in 2 semesters at the
college level. The curriculum was aligned
with both high school graduation
requirements and degree requirements in
mind. Academic maps were developed
that outline the courses needed each
semester from high school through the
additional year. Advisors and counselors
(online, in-person or via the hotline) work
with students to plan their academic
journey, monitor their progress and
provide support. Access to tutoring
services and academic resources are
available to students at no cost. Integrated
Career Services through a Summer Career
Enrichment Program and year-round
advising foster career exploration and
readiness. Existing higher education
partnerships and articulation agreements
facilitate smooth transitions for students
to continue their education towards a
bachelor’s degree. The pathways selected
(Licensed practical nursing, Game Design
and Cyber Security) represent high
wage/high demand jobs in the State of
Louisiana. All three pathways have transfer
options that lead to a bachelor’s degree.

The programs will be designed
around an intentional, integrated
curricular experience and
integrated student supports.

Met

The Regional Design Team, which is
composed of Delgado Community College
faculty and staff as well as high school
counselors and advisors, coordinated in
the planning of the course sequences to
ensure a seamless integration of course
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work and progression. The dual credit
nature of the program accelerates student
progress towards an associate degree.
Core competencies and skill development
is emphasized as all of the pathways offer
industry-based certifications and/or
credentials along the path to degree
completion. Comprehensive advising,
academic support services, personal and
social support, career and college
transition support are all integrated in the
advice and support elements of the
program. Digital resources are also
available to students who are in need via
the college’s technology loan program.

The programs will be designed to
minimize transitions for students
and ensure opportunities are
available and equitably accessible
for all students across the region
and/or state.

Met

The program minimizes transitions by
constructing clearly defined and seamless
pathways. These allow students to move
through the program from high school to
post-secondary course work without
redundancies or gaps. It takes advantage
of existing programs and resources so that
the opportunities are available. Outreach
efforts in diverse communities and in
partnership with community
organizations, local businesses and
religious institutions will raise awareness
and help reach the target populations.

The programs will be designed to
ultimately be sustainable via public
funding and affordable for
students.

Met

Dual Enrollment efforts are mostly funded
by the State of Louisiana Supplemental
Course Allocation (SCA) funds or TOPs
Tech Early Start (TTSE) funds. As changes
to funding priorities based on the 25-26
statewide accountability system may shift,
additional funding sources are being
sought. The program was incorporated
into the college’s Strategic Enroliment
Management Plan, allowing for the use of
institutional aid funding to support
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students. Legislative advocacy with the
assistance of a Regional Design Team
member who serves in the Louisiana State
House of Representatives will raise
awareness of the issues and contribute to
the understanding of the importance of
sustained public investment in the dual
enrollment programs.

STUDENT JOURNEY MAP
Description of how the student journey map has improved as a result of the project.

As a result of the project, the student journey map has undergone improvements to lead to a more
streamlined and supportive experience for students and famililes. Some of these improvements
include enhanced outreach efforts, additional resources on the Delgado Dual Enrollment website,
expanded advising opportunities to include Career Exploration sessions for students, and the
incorporation of dual enrollment students into the Early alert system. The application process was
also simplified and outlined in a three step process on the website.

OUTREACH [apwisinG [REGISTRATION ] COURSE ENROLLMENT ONBOARDING SUPPORT
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POLICY IMPLICATIONS
Policy implications the Regional Design Team noted during the project.

Dual Enrollment Framework TaskforceAct 128 of the 2019 Regular Session created the Dual
Enrollment Framework Task Force. The Task Force is charged with the review of existing laws,
policies, and efforts in Louisiana and other states on dual enrollment, course choice, student
remediation, articulation and transfer, and transition courses; consider any dual enrollment
recommendations from the College and Career Readiness Commission; the taskforce seeks to
coordinate all dual enrollment efforts of the Board of Regents, the State Board of Elementary and
Secondary Education, the state Department of Education, public postsecondary education
management boards and institutions, and the governing authority of each public high school. A
presentation was made to the Dual Enrollment Task Force on July 2, 2024 on the efforts of the
Regional Design Team and the project prototype that will launch August 2024. During the
presentation, barriers and ways to improve student experience and outcomes were also discussed.

Statewide Accountability System - In June 2024, the Louisiana State Board of Elementary and
Secondary Education (BESE) announced changes to the statewide accountability system. These
changes will directly impact the funding allocation for dual enrollment efforts across the state.

Funding: Sustainable funding for Dual Enrollment programs in Louisiana is essential to ensure that
all students, regardless of their financial background, can access these opportunities at no cost.
Currently, many students face financial barriers that limit their participation in Dual Enrollment,
which can hinder their academic progress and future success. By securing dedicated, long-term
funding sources, Louisiana can eliminate these barriers, making Dual Enrollment programs more
equitable and accessible to all high school students. This investment not only supports individual
student achievement but also strengthens the state's workforce by equipping more young people
with the skills and credentials needed for higher education and career readiness.

SCALE
How the program, if successful, can be scaled.

If successful, the program will be scaled to include additional dual enrollment pathways and to
include additional secondary institutions. This process would standardize the methods used to
develop the program prototypes, implementing the Dual Enroliment Equity Practices and having
students, families and community members involved in the design process. Scaling the program
will include partnering with additional organizations, like the New Orleans Recreation
Department and Commission (NORD-C) and others to expand reach. Capacity Building would be
a major element of program expansion, training additional staff and/or the incorporation of
volunteers to support program delivery in addition to investing in the professional development
of existing team members to enhance their current skills set. Funding and resources would be a
focus as the program scales. Additional funding through grants, donations or sponsorships will be
needed to supplement the current funding mechanism used for dual enrollment education. As the
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program scales, a mechanism for feedback and continuous improvement will be implemented
through the use of surveys and check-in meetings with students and parents as well as quarterly
meetings with program faculty and staff. A robust monitoring and evaluation system will be
deployed to track progress and outcomes, demonstrate impact, and attract further support.

EQUITY

Description of how the program creates more equitable access, opportunities, and outcomes for our
populations of focus (students who identify as Black or Hispanic/Latino, and from low-income
backgrounds).

The program creates more equitable access, opportunities, and outcomes for students in the
populations of focus for the project by deploying intentional strategies that address barriers,
promotes inclusivity and disseminates information directly to students and families. The program
utilizes targeted outreach and recruitment working with the high schools to streamline
engagement and using peer mentors to help raise awareness about the opportunity and connect
students with other students from similar backgrounds who have taken dual enroliment courses
and been successful. The program also offers academic and career support with a hotline through
the college’s contact center to provide advising and support, career exploration via a summer
enrichment program year-round and host of supportive services. Supportive services offered
though the program includes, free tutoring, counseling services, peer mentoring and more.

PARTNER COMMITMENTS
The partner organizations for the pathway(s) and the commitment to staying engaged.

Partner Commitment

YouthForce NOLA To continue to co-lead the project and serve as a thought partner
in the administration and continuation of the program. Aid in
further connecting the college to resources in the community that
the college is not aligned with.

New Orleans Career To continue to serve as the service provider providing training to
Academy (NOCC) the students in the LPN pathway as Delgado Community College
provides the higher education coursework.

ALIGN

PATHWAY(S) DESIGN
How the pathway(s) will be integrated into the high school(s) schedule/credit requirements and how they
may use the 13th year (1 year past high school).
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The pathways will be integrated into the high schools schedule/credit requirements by offering
courses in the pathway that count for both high school and college credit. This will ensure that the
students can meet high school graduation requirements while simultaneously earning college
credit. The 13th year will be used for experiential learning and for those courses that are
degree-specific and not required for high school graduation.

JOBS + SKILLS

The specific job(s) the pathway(s) will lead to with the credential that can be earned in the pathway(s) and
with which specific employer(s).

Computer Information Technology/Game Developer Pathwa

Jobs: Game tester/Character Designer, Game Developer, System Designer/Gameplay
Engineer

Employers: TurboSquid, Crop Circle Games, Pixel Dash Studios, Tymedia, McNabb Games,
Top Right Corner

21st Century Skills: Empathy, Critical Thinking, Creative Problem Solving

Technical Skills: Design game features or details, collaborate with others to determine
design specifications or details, test software performance, document design or
development procedures, communicate project information to others, management
documentation to endure organization or accuracy, manage information technology
project or system activities, prepare graphics or other visual representations of
information update knowledge about emerging industry or technology trends, analyze
market or customer related data

Computer Information Technology/Information Security & Assurance (Cyber Security ) Pathway

Jobs: IT Security Administrator, Information Security Analyst, Security Engineer/Security
Architect

Employers: Sev1 tech, LSU Health Sciences Center, LA Tech University, Ingalls Information
Security

21st Century Skills: Critical Thinking, Collaboration, Oral Communication, Self-Directed
Learning

Technical Skills: Scripting, intrusion detection, network security control, familiarity with
command-line interfaces for basic operating systems, incident response skills, threat
knowledge

Nursing Pathway

Jobs: Patient Care Technician, Certified Nurse Assistant, Licensed Practical Nurse,
Registered Nurse

Employers: New Orleans East Hospital, Touro Hospital, University Medical Center

21st Century Skills: Critical Thinking, Resilience, Initiative, Clinical Reasoning, Emotional
Intelligence

13
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e Technical Skills: Record patient medical histories, monitor patient conditions during
treatments procedures or activities, measure the physical or physiological attributes of
patients, administer basic health care or medical treatments (i.e., bandages, dressings, ect.),
administer intravenous medications, assist patients with hygiene or daily living activities,
collaborate with healthcare professionals to plan or provide treatment, analyze
guantitative data to determine effectiveness of treatments or therapies, prepare medical
supplies or equipment for use, operate diagnostic or therapeutic medical instruments or
equipment, assist healthcare practitioners during examination or treatments, collect
biological specimens from patients.

WORK-BASED LEARNING
Description of how work-based learning is integrated into the pathway(s).

Computer Information Technology/Game Developer Pathwa
Capstone projects where students work with industry professionals who mentor them on the
capstone project that simulate a real-work game development from concept to release.

Computer Information Technology/Information Security & Assurance (Cyber Security ) Pathwa
Hands-on labs where students practice on simulated networks and systems, deploying security
measures and responding to cyber incidents. Certification training incorporated into the
curriculum and support for students to earn the credentials.

Nursing Pathway

Work-based learning opportunities in the Nursing Pathways include required clinical rotations,
certification training as a Patient Care Technician or Certified Clinical Medical Assistant and
Certified Nurse Aide, and the use of simulation labs for courseworks and for additional practice in
simulated real-life medical scenarios and emergencies.

TRANSFER
The options to transfer the pathway(s) credits to a four-year degree.

Computer Information Technology/Game Developer Pathway
Bachelor’s degree in Computer Science or Software Engineering

Computer Information Technology/Information Security & Assurance (Cyber Security ) Pathwa
Bachelor’s degree in Cybersecurity - Articulation Agreement with Southern University at New
Orleans

Nursing Pathway
LPN-RN Bridge Program AS degree in Nursing
ASN to BSN Bachelor's degree
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AP/IB/EARLY COLLEGE
Description of how early college credits, such as AP, IB, CLEP, etc., can be integrated into the pathway(s).

Computer Information Technology/Game Developer Pathway

Students earning scores of 4 or higher on AP Computer Science and AP Calculus exams can
receive credit for introductory programming and mathematics courses required in the pathway.
Passing CLEP scores on exams for Information Systems can be used for the substitution of
foundational courses in information systems and computer applications.

Computer Information Technology/Information Security & Assurance (Cyber Security ) Pathway
AP Computer Science Principles and AP Statistics credits toward introductory courses in
programming, or cybersecurity fundamentals. Passing scores on CLEP exams in Network Security
and Computer Information Systems will be accepted.

Nursing Pathway

AP Biology and AP Chemistry scores of 4 or higher will receive credits toward science
prerequisites required for the Nursing pathway, including introductory biology and chemistry
courses.

OUTREACH

PROTOTYPE
Description of our prototype.

In a dual approach, the outreach prototype incorporates high engagement for enrollment
coordination and takes advantage of existing infrastructures and opportunities to share resources
and information with students, families and community members, along with a web-based portal
to house and disseminate information regarding opportunities in dual enroliment. These
approaches seek to begin engagement with students and family in middle school and append to
efforts from such organizations as the Louisiana Department of Education, Louisiana Office of
Student Financial Assistance, the Louisiana Board of Regents (Dual Enrollment Task Force), and
local 4-year institutions for transfer options.

ASSET MAP
Existing college, high school, and/or community assets that can be aligned with this prototype.

College exploration night/ Agenda item, Student announcements, PTA Organizations, LA
Department of Education Offices, LA Board Of Regents (Dual Enrollment webpage), AM & PM
announcements in schools
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RESOURCES
The inputs and resources (staff, budget, materials, physical locations, technology, etc.) necessary to
implement the program.

Staff: School counselors / Dual Enrollment Outcomes Coordinator and Liaison, H.S. DE Outreach
Staff (counselor).

AWARENESS + UNDERSTANDING

Marketing and Outreach

Marketing will take place via the web portal. In addition collateral material will be created and
include a QR code to link to a webportal. A 30 second public service announcement similar to an
infomercial will be created to share the opportunities via social media and other areas.

Pathway and Enrollment Information Sharing

Dual Enrollment Career Pathway Maps will be created to help students and families understand
the pathways offered. The college already has an enrollment checklist published for enrollment at
the college; the existing checklist will be amended and customized for dual enrollment.

ENGAGEMENT
Community Connections Leveraged To Build And Sustain This Prototype

Use exciting education forums to provide information in an agenda and provide information for
A.M & PM school announcements. Create 30 seconds videos on the enrollment process and
opportunities available.

Trust With Parents And Families

Constant, reliable information through multiple modalities are the elements of the prototype that
will help build trust and educate parents and families. In addition to what is shared on the web
portal, assets will be shared from community stakeholders and trusted sources

ENROLLMENT PROCESS
Description of how we will make the enrollment process easy to understand and accessible in a format
that the learners and families understand.

Work with Dual Enrollment offices in each educational institution through the effort of a state
agency such as LADOE to produce a multi-language flier and an enrollment checklist specific for
dual enrollment.
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ADVISE

PROTOTYPE
Description of our prototype.

The prototype is about providing academic and career support to students across multiple
communication modalities to ensure ease of access. The use of virtual appointment options
through ConexED, phone options via a dedicated 1-800 number as well as text options allow
students with transportation and/or internet challenges to receive the assistance needed. Career
Exploration Services will be provided throughout the academic year in addition to a Summer
Career Enrichment Program for an immersive career exploration experience.

ACTIVITIES
Description of the program activities.

e Improving website navigation to reduce parents/student questions
e Create a 1-800 for student and family support
e Summer Career Enrichment Experience
e Career Exploration Sessions and Career Guidance
ASSET MAP

Existing college, high school, and/or community assets that can be aligned with this prototype.

College website, Career Counselors, Focus 2 Career Platform, ConexED for virtual appointments

RESOURCES
The inputs and resources (staff, budget, materials, physical locations, technology, etc.) necessary to
implement the program.

Enrollment Coaches, Dual enrollment advisors, Summer Enrichment Program staff, Industry
professionals, 1-800 number

CAREER EXPLORATION
Description of how career exploration will be made available to students to understand what is available
and where their interests and skills align.

Career Exploration sessions are available online and in person. Online Career Exploration
sessions incorporate an online assessment and a virtual appointment option to discuss the results.
The post assessment appointment helps students explore career options, set goals, and develop
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action plans. Those appointments also provide personalized guidance based on students’ interests,
strengths, and career assessment results. In addition to the Career Exploration services, the
college offers career workshops, industry-specific guest speakers and panels, and the Focus 2
Career Tool.

A Summer Career Enrichment Program will also be hosted for students to better understand the
opportunities available both inside their pathways of choice and in order industry areas. This 4
week program will be held during the summer and will include a mixture of workshops, site visits,
hands-on projects and reflection sessions. The goal is to provide a comprehensive overview of
various industries and highlight emerging careers and trends within the industries of focus.

PERSONALIZED EDUCATION PLAN
Description of how we will work with students to create a plan that identifies their dual enrollment
pathway course schedule starting in high school through college to graduation.

We will work with students to create a plan that identifies their pathway through early
engagement, personalized advising sessions and during opportunities to monitor and adjust the
plan as needed.

COORDINATED CHECKPOINT ADVISING
Description of the milestones at which we will provide proactive advising to dual enrollment students
throughout the pathway.

Proactive advising for dual enroliment students is crucial to ensure they stay on track, achieve
their academic goals, and successfully transition to post-secondary education or the workforce.
Advising appointments will be offered virtually through the ConexED platform and in person. A
1-800 number for advising support will also be implemented for students and families. Detailed
below are the key milestones at which proactive advising will be provided throughout the
pathway, along with the specific advising actions at each stage:

Milestone: Enrollment Confirmation

e Orientation: Conduct a comprehensive orientation session for enrolled students and their
families, covering academic expectations, available resources, and support services.

e Initial Academic Advising: Schedule one-on-one meetings to discuss students’ academic
goals, review their high school and college course plans, and ensure they understand their
dual enrollment course load. Initial Academic Advising Sessions will be conducted within
the first 30 days of enrollment.

Milestone: Mid-Semester
e Progress Monitoring: Conduct mid-semester check-ins to assess students’ academic
performance, provide feedback, and offer resources or interventions as needed.
e Support Services Referrals: Refer students to tutoring, counseling, or other support
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services if they are struggling academically or personally.

Milestone: End of Each Semester/Start of Each New Semester

Final Grade Review: Review final grades with students, discuss their academic
achievements and areas for improvement, and plan for the upcoming semester.

Goal Setting: Assist students in setting academic and career goals for the next semester
and beyond.

Course Registration Assistance: Help students with the course registration process,
ensuring they select the appropriate courses that align with their academic and career
goals.

Review of Academic Progress: Review students’ academic progress from the previous
semester, discuss any challenges they faced, and develop action plans to address those
challenges.

Milestone: End of Academic Year

Comprehensive Review: Conduct a comprehensive review of the students’ academic
performance over the year, their progress toward their goals, and any adjustments needed
in their educational plans.

Summer Planning: Discuss summer opportunities, such as summer school, internships, or
other enrichment activities that align with their career aspirations.

Milestone: Key Transition Points (e.g., moving from high school to full-time college and from
college to the workforce or college to 4-year institution )

e Transition Planning: Provide detailed advising on the transition, including transferring
credits, understanding expectations, and adapting to the new environment.
Graduation Audit: Perform a graduation audit to ensure all requirements have been met

e Post-Graduation Plans: Discuss post-graduation plans, whether it’s continuing to a
four-year college, entering the workforce, or pursuing other opportunities.

e Alumni Support: Provide information about alumni support services and how to stay
connected with advising resources post-graduation.

SUPPORT
PROTOTYPE

Description of our prototype.

Academic support, social support, student basic needs and career support provided Delgado
Community College and its community resource partners. The prototype makes available all
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resources that are available to current Delgado students to all dual enrollment students including
the Early Alert System.

ACTIVITIES
Description of the program activities.

e Conduct a basic needs assessment of all Dual Enrollment Students to determine initial
needs

e Advising sessions to check-in with students and monitor progress, access to transportation
will determines modalities

e Host on campus orientation session prior to the start of classes to orient students and
families to the supportive services offered on campus.

e Design resource guides with readability in mind and translated in at least English and
Spanish languages.

ASSET MAP
Existing college, high school, and/or community assets that can be aligned with this prototype.

Office of Single Stop, Math and Science Resource Centers, Writing Center, Early Alert System

RESOURCES
The inputs and resources (staff, budget, materials, physical locations, technology, etc.) necessary to
implement the program.

Laptop and Hotspot Loan Program, DE Advisors, Student Academic Success Advisors

EARLY INTERVENTION
Support for New DE Students

At the beginning of their dual enrollment experiences, students and family will be invited to attend
an orientation event to learn where in addition to information regarding how to start right,
information about the resources and supports available will be shared. During that event,
students can sign up for advising appointments and as well as student basic needs appointments
with our Signal Stop Office. Needs Assessment and Advising appointment will be provided within
the first 30 days of enrollment to determine initial needs. In addition, Instructors will be given a
list of dually enrolled high school students in their courses so that they are aware who they are in
their course.

Responding to Students When They Struggle

Using the Early Alert System, course instructors will complete a short form when they notice that
students are having issues. Also, counselors and advisories can review the Early Alert System for
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student indicators to determine if students are having issues. Indicators include class attendance,
missing assignments, quiz/test grades below a certain threshold, midterm grades, and others. The
Early Alert System sends messages to staff so that they can respond appropriately. Alternatively,
students can self-identify issues they are having though our Distressed Student protocol. Once
the form is submitted, it is routed to the appropriate staff members for immediate response.

Online Class Support

Students taking online courses are supported with academic resources thought our 24/7 online
Tutoring Service

QUALITY OF INSTRUCTION
Quality Instruction

Quality of instruction will be monitored using multiple strategies to ensure continuous
improvement including formative assessments to monitor student progress and provide timely
feedback and summative assessments at the end of courses to evaluate student learning and
instructional effectiveness. Regular student course evaluations will be conducted to gather
feedback on the quality of instruction, course content, and instructor effectiveness.

Student focus groups will be organized to gain deeper insights into the instructional experience
and areas for improvement. The earning management systems (LMS) to track student
engagement, assignment completion, and assessment results.

Effective Instructors

Faculty will be supported through the use of ongoing training and workshops. Teaching high
school students in college topics and subject-specific training will be offered by Delgado’s Office of
Instructional Technology and Professional Development. Student Feedback from course
evaluations and focus groups will be shared with faculty for constructive feedback. The
establishment of a Professional Learning Community (PLC) focused on dual enrollment students
that can meet regularly to discuss instructional strategies, share resources and collaboration on
curriculum development will be supported.

SUCCESSFUL STUDENTS
Wraparound supports available to students in the pathway(s), including both high school and college
resources.

Wraparound supports are available to students online, virtually, in-person and via phone.
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