
Education Design Lab

Designers in Residence 2.0: Accelerating Pathways

REGIONALDESIGN TEAMBLUEPRINT

SECTION 1 - IMPLEMENTATIONPLAN

STAKEHOLDERS: REGIONALDESIGN TEAM
The members of our Regional Design Team and the voice(s) they represent in the design.

● Montebello Unified School District: Teresa Granados & Dr. Kaivan Yuen

● Design Team: ELACOutreach & Recruitment Dean Blanca Gomez, Vice President of

Student ServicesMiguel Duenas, Student Services Assistants JulissaMarquez, Jocelyn

Campos, Career & Job SSA EdgarMota,

● Administration: Teresa Granados and Jennifer Gonzalez

● Students: Samuel Ponce Leyva, Carol Calderon, and Amelia Argott, Jessica Govea, Kaysie

Rubalcava, Thais Gamez-Davila

● Parents: Daniela Leyva, Carolina Calderon,Melissa Valles-Argott, Veronica Govea,Martha

Mosqueda, Zulay Davila

● Employers: Los Angeles Community College District

DESIGNQUESTION
The design question the Regional Design Team is trying to solve.

Howmight we create dual enrollment pathways for Black +Hispanic/Latino students and students

from low-income backgrounds, to earn an associate degree or credential one year from high

school graduation?

GOAL
The ultimate goal of your project.

The goal of the project is to design and implement a program that enables young people,

particularly Hispanic/Latino students as well as those from low-income backgrounds, to attain an

associate degree through an additional year of formal education—year 13. This program aims to

lead students directly to good jobs and/or further education towards a bachelor’s degree,

connecting closely with labormarket needs and providing access to living wage jobs.

The regional design team’s shared goal: To establish a comprehensive, equitable and student
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center dual enrollment system that provides accessible pathways frommiddle school through

college, including work-based learning opportunities, emphasizing the benefits and diverse

outcomes. This systemwill cater to various career aspirations, offering flexible modalities of dual

enrollment to ensure that all students regardless of their background, have the opportunity to

pursue higher education, career goals and personal growth.

OBJECTIVES
The objectives our project is committed to.

● Program. The programswill be designed around an intentional, integrated curricular

experience and integrated student support.

○ Work closely and agree collectively withMUSD to implement intentional,

integrated systemic dual enrollment experience.

○ AgreewithMUSD the bestMUSD and ELAC student support to enhance the

overall learning experience.

● DeliveryModel. The programswill be designed tominimize transitions for students and

ensure opportunities are available and equitably accessible for all students across the

region and/or state.

○ Collectively agree withMUSD on program implementation tominimize obstacles

for students.

○ Ensure opportunities are available and equitably accessible for all students across

● FundingModel and Cost. The programswill be designed to ultimately be sustainable via

public funding and be affordable for students.

○ Collectively focus on long-term sustainability via public funding.

○ Ensure the program remains affordable for students, addressing systemic barriers

to access.

SCHEDULE
Regional Design Sessions planned and approximate dates when they will be held.

● Regional Design Session #1October 3, 2023 In-person

● Regional Design Session #2 January 4, 2024 Zoom

● Regional Design Session #3 April 23, 2024 Zoom

● Regional Design Session #4 July 18, 2024 Zoom

● Regional Design Session #5 November 8, 2024 In-person
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EQUITY-CENTEREDDESIGNPROCESS PLAN
Schedule and proposed activities for implementing Equity-Centered Design.

Design Phase Regional Design Session
Date

Proposed Activities

Understand + Empathize - The first
phase of the process includes

listening to and understanding the

experiences and needs of the

community affected by the

problem you are trying to solve.

October 3, 2023 ● Community Circle

● GalleryWalk and

Focused Conversation

● Development of Shared

Goal

● Development of

Problem Statement

Ideate - This phase of the process is
focused on generating asmany

solutions to the defined problem as

possible through brainstorming.

October 3, 2023 ● Rapid Ideation

● Equity Pause

Prototype + Pilot - Prototyping
involves creating roughmodels or

simulations that can be tested and

refined. Pilot launch implements

themost promising prototype

features.

October 3, 2023 ● Starbursting

● Design Critique

● Prototype Refinement

GOALS + EVALUATION
Evaluation measures the programwill be collecting.

EvaluationMeasures Data Point or Goal

Number of new dual enrollment pathways projected to be launched

in Fall 2024
1

Number of new dual enrollment pathways projected to be launched

in 3 years
4

Number and demographics of students participating in dual

enrollment programs in the 2023-2024 school year

Fall 2023: 4364

ESTIMATE FOR 2024: 5244

83%Hispanic/Latino

13%Asian
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2%White

1%Black

1%Multiracial

1%Unspecified

0%Native American

Number and demographics of students projected to be

participating in new dual enrollment pathways (MUSD) in Fall 2024

10% INCREASE

Number and demographics of students projected to be

participating in dual enrollment pathways in 3 years

410 Students inMUSD

Pathways

Maximum number of college credits a student can earn by the end

of the 13th year in the projected dual enrollment pathway(s)

60 Units by High School

graduation

Projected number of students earning a degree by the 13th year by

pathway for the next five years (2025-2029)
750

Current cost per credit (tuition + fees) to the student $0

Projected cost per credit (tuition + fees) to the student in new dual

enrollment pathway program

$0

Estimated cost to the student per year of textbooks + supplies in

new dual enrollment pathway program

$0

NOTES FROMREGIONALDESIGN TEAMMEETING

● Stakeholders shared that the problemwe are trying to solve is how the underprivileged

students atMUSD and the community at large do not all receivemessages about or access

to dual enrollment in part due to historical and systemic barriers such as racism,

stereotyping, language barriers, lack of access to technology and not enough resources.

● Ideas proposed by our stakeholders

○ Create Local events in communities such as parks, local schools, boys and girls

clubs to promote programs.

○ ELAC ambassadors at each High School site

○ High school social media dedicated to dual enrollment

○ Have pathwaysmapped out

○ MUSDGoes to College Summer Fair providing enrollment assistance, career

exploration, and a parent track

○ Having a dual enrollment dedicated high school counselor

● Piloting a Fall semester Registration event on the ELAC campus onDecember 2nd, 2023.
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We are inviting all our partnering schools and their families to join us for registration

support for upcoming courses in the Spring and Summer.

● College Promise available to assist students who are seniors andwill be transitioning to

ELAC.

● Noncredit department available to speakwith parents about options in continuing their

education.

SECTION 2 - PROGRAMDESIGN

OVERALL PROGRAM

PROTOTYPE
Description of our prototype (including how it addresses each of the DEEP practices).

Designing a high school/college pathway that will lead to a job after students graduate from high

school. TheMontebello Unified School District currently has the ICARE pathway in place that is

intended to have students interested in following a career pathway in Child development learn

and be trained for jobs such as child care assistants, teachers, and caregivers. Students will learn

about topics relating to both private and public child care facilities, as well as the theories and

developmental practices in the field of Child Development.We now intend to connect this

pathwaywith an Associate in Science for Transfer degree in Early Childhood Education. This

pathwaywould be an additional option for students in the ICARE pathway, with the intention of

having them receive an AST in Early Childhood education 1 year into college andwith that be able

to qualify for higher paying jobs and also be able to transfer to a four-year institution faster. The

overall goal is tomaximize the ICARE Pathway.

● ALIGN: The AST for Early Childhood Education with College course offerings being

asynchronous. The first course would start Fall 2024, being a non-credit course.

● OUTREACH:Marketing campaign includingmore in-personmeetings and student

ambassadors.

● ADVISE: Create guidance information resources for students to access electronically or on

social media.

● SUPPORT: Create a short, automated survey to assess the needs of incoming distance

education (DE) students. Support resources, such as workshops and information for

parents, should be shared based on survey results. Additionally, guidance on navigating

Canvas should be provided to both parents and students, with clear messaging and

actionable steps.
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ACTIVITIES
Description of the program activities.

● ELAC create an AST in Early Childhood Education PathwayMap for students to follow.

TheMap includes a detailed 5 year plan starting from the 9th grade-12 grade + 1 year into

college and includes all classes they are scheduled to take each semester in order to

complete the degree.

● Create Link Tree with all ELACDE and Pathway opportunities

● FACES Instagram to be used to promote AST pathway andDual Enrollment

● Offer ICARE ELAC Pathway parent informational meetings at BGHS

● Joint messaging/outreach to invite people to learnmore about DE in their communities.

● Share the current status of DE stats.

● ELAC tabling

● ELACwill work with BGHS to promote and help students really understand the AST in

Early Childhood Education in the Fall at BGHS

● Meetings and flyers have been created to explain the path options thoroughly

● ELACCounselors are available to students to assist themwith career exploration. Fliers

will be created and be available in the Linktree & FACES Instagram to show them how to

schedule an appointment andwill explain why they shouldmeet with a counselor

● ELACCareer Center will be promoted via a flier on our link tree/ FACES IG- students will

be able to schedule appts for career exploration

ASSETMAP
Existing college, high school, and/or community assets that can be aligned with this prototype.

The iCARECTE Pathway currently offered byMUSD, provides a great foundation in child

development and human services. Students in the iCARE pathway are taking a total of four

courses: Introduction to Family Services, Child Development, Psychology, and Advanced Child

Development. The students are also completing practicum hours during their junior and senior

year, which serves as practical experience in the field. They complete a total of about 15 hours per

semester. This existing pathway/asset can be alignedwith the newAST in Early Childhood

Education as they are already expressing interest in this field andwith the newAST pathway they

can start their college education while still in high school and get a head start in the career field of

their interest. The newAST in Early Childhood Education will allow the students to begin earning

college credit, gain career exploration, and if they decide to continue with the path after high

school earn an ASTDegree in Early Childhood Education one year into college.
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RESOURCES
The inputs and resources (staff, budget, materials, physical locations, technology, etc.) necessary to
implement the program.

To implement the new programwewill need ELAC staff members such as the Child Family and

Education Studies Dept. Chair, ELACDistrict Committee to look over the pathway and provide

feedback, registration assistants to assist with the recruitment of students, Design lab leads will

ensure outreach events such as tabling and hosting informational meetings take place in the fall to

help students onboard. ELACwill take a laptopwith adapters to introduce the newAST in Early

Childhood Education to both parents and students via a powerpoint.

To begin the program in the Fall wewill schedule onboarding workshops to help students

complete the ELAC application and enroll them into the non-credit course. For materials wewill

need K12 forms for the first class in the pathway taking place in the fall of 2024 being the

non-credit course.Wewill also need flyers to promote the new opportunity to students and

promote informational sessions. Outreachwill be completed at BGHS. Dr. Trejo from the Los

Angeles Regional Consortium is interested in building capacity in supporting the efforts with

iCARE and ELAC.Wewill bemeeting with her again on June 28th.

GUIDINGPRINCIPLES
How the Guiding Principles have been met in the overall program design.

Guiding Principles Met/Unmet Description

The programswill be designed to

enable young people to attain an

associate degree through an

additional year of formal

education—year 13—leading

directly to good jobs and/or further

education towards a bachelor’s

degree.

MET Upon completion of the AST degree,

students will be set to be lead teachers or

work in a school in another capacity with

children. They will also be eligible to apply

to transfer into a CSU institution.

The programswill be designed

around an intentional, integrated

curricular experience and

integrated student support.

MET Students in the AST Pathwaywill have

constant access to ELAC Staff members,

resources, and the first class they will be

enrolled into will focus onmaking them

familiar to ELAC support services among

other things to ensure they have an

enriching experience.
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The programswill be designed to

minimize transitions for students

and ensure opportunities are

available and equitably accessible

for all students across the region

and/or state.

MET The program is focusing on students in the

ICARE pathway to help them, maximize

this program and begin to earn college

credit

The programswill be designed to

ultimately be sustainable via public

funding and affordable for

students.

MET All classes, tools, and resources necessary

in the AST in Early Childhood Education

pathwaywill be available to the students

at no cost.

STUDENT JOURNEYMAP
Description of how the student journey map has improved as a result of the project.

The ELAC Student Journeymap has improved significantly in themanner that many processes

were refined so that the students are constantly reminded and encouraged to utilize all ELAC

resources. In terms of advising, we created a handy course sequencemap that students can easily

follow to keep track of their progress and in an attempt tomaintain clarity throughout the

pathway, wewill also be highlighting how andwhy they should be reaching out to ELAC

counselors.We also implemented a Linktree specifically designed for this pathway in order to have

all necessary information readily available to the students at all times. Scheduling a Basic Skills

Course at the beginning of the pathwaywill also help us with theOutreach and Support portion of

the pathway as wewill provide themwith extra time to become familiarized with ELAC courses,

resources, and the pathway.
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POLICY IMPLICATIONS
Policy implications the Regional Design Team noted during the project.

Policy implications with unions in California exist that make it challenging for some school districts

to facilitate easier access to Dual Enrollment during the school day. Current regulations and union

agreements can create barriers that limit students' ability to participate in these valuable

programs, which are crucial for early college credit and career preparation. By addressing this

through policy, we can createmore flexible scheduling options that align with both high school and

college requirements, ensuring that all students, regardless of their school day structure, have the

opportunity to benefit fromDual Enrollment. Such reformswould support equity, allowingmore

students to take advantage of these programs and gain a head start on their higher education and

career goals.

Throughout the project the regional design team identified several policy implications that called

for improvement. From the beginning it was noted that approval processes needed to be

streamlined, and to address this moremeetings were createdwith stakeholders and the ELAC

administration. Additionally it was noted all partners needed to be kept in the loop. Overall all

policy implications called for more stakeholder engagement and collaboration.

SCALE
How the program, if successful, can be scaled.

The AST in Early Childhood education builds upon the existing ICARE Pathway at Bell Gardens

High School, which currently serves about 50 new students. By integrating college credit

opportunities into the program, we aim to enhance the educational value of the ICARE Pathway. If

successful, we envision expanding this initiative to all of theMUSD district. This can be scaled by

replicating the same outreach efforts andwe can addmore informational meeting dates, school

hour recruitment efforts, and additional staff to assist with the recruitment efforts.

EQUITY
Description of how the program creates more equitable access, opportunities, and outcomes for our
populations of focus (students who identify as Black or Hispanic/Latino, and from low-income
backgrounds).

Many high school students share they do not often hear of dual enrollment opportunities from

East Los Angeles College. Our goal with this pathway is to bring dual enrollment opportunities to

the students. The current ICARE Pathway offers the students a great opportunity to learnmore

about the child development and human services career pathways. Practicum hours are also

completed and it serves as a great experience for them. The AST in Early Childhood Education will

nowmaximize this opportunity by allowing them to take college credit courses.Wewill continue

to use the equity centered design by engaging our stakeholders and constantly asking for feedback
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from them as they know their students best. It is important to assess the data of the pathway as

we progress to see howwe can improve the efforts/outcomes and if successful, offer it to more

students.

PARTNERCOMMITMENTS
The partner organizations for the pathway(s) and the commitment to staying engaged.

Partner Commitment

Montebello Unified School
District

Montebello Unified School District is excited to bring this new

opportunity to students

Eastmont Community
Center

Eastmont Community Center is excited to haveMUSD students

utilize their space for anything needed

ALIGN

Definition: Associate in Science for Transfer in Early Childhood Education with theMontebello

Unified School District students in the ICARE pathway. Alignment to college degrees and careers

in fields of interest for Black, Hispanic/Latino, and low-income students and families, to high

school day and career

Prototype: The AST for Early Childhood Education with College course offerings being
asynchronous. The first course would start Fall 2024, being a non-credit course.

PATHWAY(S) DESIGN
How the pathway(s) will be integrated into the high school(s) schedule/credit requirements and how they
may use the 13th year (1 year past high school).

The Superintendent ofMontebello Public Schools and ELAC leadership are committed to

integrating the pathway into the high school schedule/credit requirements but we face a large

challenge addressed in the policy implication section of this blueprint (regarding union concerns)

that have hindered our ability to do this for Fall semester 2024. This is something wewill continue

to work towards with our partner as we know this is critical for equity.

Courses will be offered in an asynchronousmanner so that students can be providedwithmore

flexibility to complete coursework. Students have often highlighted they would likemore training

on how to navigate andmanage ELAC courses with their regular high school courses. To address

the students' concerns we have designed a phased approach beginning with a non-credit course in

the Fall 2024 to help students familiarize themselves with CANVAS, college syllabi, ELAC

resources, timemanagement, and overall to help them understandwhat the AST in Early
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Childhood education has to offer and how it may be beneficial to their career in the long run. This

will prepare them for the first college credit course in Spring 2025 to be offered in an

asynchronousmanner tomaximize accessibility. The pathwaywas designed in an asynchronous

manner to allow for students to be able tomanage their classes withmore ease. The 13th year

past high school will provide themwith a seamless transition to college as they will be equipped

with college experience and supporting staff.

JOBS + SKILLS
The specific job(s) the pathway(s) will lead to with the credential that can be earned in the pathway(s) and
with which specific employer(s).

The AST in Early Childhood Education degree prepares students for careers as early education

professionals. This pathway can lead students to receiving a job as an early education teacher

assistant, Child Development Teacher, and a K-12 teacher. The specific employers would be

Montebello Unified School District, the ELAC Early Education Center, and other K-12Districts.

Employers seek candidates who have good communication skills, classroommanagement

abilities,and the ability to work effectively with themulti-ethnic community. Students in the iCARE

pathway begin to complete practicum hours during their sophomore and junior year of high school

to be able to gain experience in the field. Students in the AST Pathwaywill then not only earn a

valuable degree but they will also be able to acquire practical experience/skills alignedwith the

needs of both employers.

Students completing this program also have the potential to obtain the following occupations:

preschool teachers; family home childcare providers; master teachers, site supervisors, program

directors, child life specialists, and social services workers. Students prepare to transfer to a

California State University (CSU) campus to pursue advanced degrees in child development with

the eventual goal of becoming Early Childhood Education (ECE) program directors, center

principals, elementary school teachers, resource specialists, ECE resource specialists, consultants,

or finding employment in related human service fields.

With an AST in Early Childhood Education students can qualify to follow the following occupation

sequence:

● With a high school Diploma and the completion of 33 ELACCredits students can qualify to

be childcare workers and earn $39,000/ year their employer would be the ELACChild

Development Center.

● With one year at ELAC and upon completion of the AST degree in Early Childhood

Education students will qualify to be preschool teachers earning $48,000/year.

● If students continue their education at a four-year institution and receive a BA, they can

then qualify to become substitute teachers.

● Finally, with the completion of aMultiple Subject Teacher Credential, students can also

qualify to become Elementary School Teachers earning $94,000/year.
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Skills acquired through this pathway are expected to align with what employers are looking for as

they will be acquiring practicum experience through their junior and senior year andwith the AST

in Early Childhood education they will be equipped with the basic principles of educational and

developmental psychology; the art of observing, teaching and guiding young children; planning and

administration of developmentally appropriate inclusive educational activities; school safety and

health issues; and the social and emotional foundations of early care and education

WORK-BASED LEARNING
Description of howwork-based learning is integrated into the pathway(s).

Students in the iCARE pathway complete practicum hours during their sophomore and junior year

at an elementary school. They are able to complete a total of about 15 hours per semester.

Students would also be able to earn an Associate Teacher Certificate if they complete CHDEV 1,

2, 3 or 4, and 11 along with 50 days of classroom experience with children ages 0-8 years old. As

they are completing the pathway they are also getting hands-on experience.

TRANSFER
The options to transfer the pathway(s) credits to a four-year degree.

Upon completing the Associate in Science for Transfer in Early Childhood Education, students will

be eligible to transfer to a California State University. ELAC is currently developing a partnership

with California State University, Dominguez Hills, which recently received significant funding to

enhance their programs. This possible collaboration aims to establish a seamless transfer pathway

for students. The AST in Early Childhood Education is now aimed to provide students with another

option that leads to a good job and also provide themwith the option to receive priority admission

to CSU’s.

AP/IB/EARLYCOLLEGE
Describe how early college credits, such as AP, IB, CLEP, etc., can be integrated into the pathway(s).

We are currently working with ELAC’s Child Family and Education Studies department chair and

MUSD to figure out how to articulate high school courses in the iCARE program, so students will

be able to receive college credits.

OUTREACH

Definition:Outreach to Black, Hispanic/Latino, and low-income students and families, and

underserved schools.

Prototype:Marketing campaign includingmore in-personmeetings and student ambassadors.This

prototypewill aim to increase awareness among students who often state they are unsure of
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where to look for these opportunities. To address this wewill bring the opportunities directly to

them during their lunch hour along with a volunteer student recruiter. It is equally as important to

inform the parents about the level of commitment required to ensure they are also encouraging

their students to stay dedicated.We recognize how vital and influential online services are to our

students so wewill have a link tree and an Instagram platform with all the information related to

the pathway available to them at all times.

AWARENESS +UNDERSTANDING

Marketing and Outreach

Aswe are progressing with the new pathwaywe plan to promote it strictly during the Fall 2024

semester.Wewill begin the pathway by offering a noncredit course in which students will be able

to learn the skills needed to be a good college student andwill also be informed about what this

new pathway has to offer and how it can benefit them. During this class wewill encourage them to

constantly check the link tree and social media for any questions theymay have.Wewill also be

using the Fall 2024 semester to promote, recruit, and on board the students currently in the

process of also onboarding with the ICARE pathway.

Our recruitment is set to start fromAugust 16th-22nd by tabling at BGHS and then have

informational meetings for both students and parents on August 20th and August 22nd at Bell

Gardens highschool.

Pathway and Enrollment Information Sharing

To help students and families understand the pathwaywewill hold informational meetings during

the Fall 2024 semester. The informational meeting will include a power-point onwhat the program

is about andwho it is for, this powerpoint will be available in both English and Spanish. We are also

creating a tinyurl link where students and parents can find information onwhat the program

entails like the course sequence, and the steps needed to enroll into this pathway. The

informational fliers in the link tree will also be available in Spanish.

ENGAGEMENT

Community Connections Leveraged To Build And Sustain This Prototype

To build and sustain this prototype, wewill leverage key community connections that are already

in place and committed to supporting the initiative.

First, we are collaborating with Nichole Chavez, the lead for the iCARE Pathway and a teacher at

Bell Gardens High School. Nichole has agreed to actively promote the newAssociate in Science for

Transfer (AST) in Early Childhood Education pathway to students in the iCARE program. Her
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involvement is critical, as it will help us reach and engage students directly within the high school

environment, ensuring that they are informed andmotivated to participate.

Additionally, we have established a partnership with Isaias Hernandez, the Executive Director of

the Eastmont Community Center. In ourmeeting on June 25th, we discussed the possibility of

offering the center as a resource forMUSD students, providing themwith access to computers

and potentially hosting an ELAC course on-site. This collaboration will not only expand access to

educational resources but also strengthen ties between the community and the dual enrollment

program.

TrustWith Parents And Families

The prototype is designed to build trust with parents and families while educating them about the

dual enrollment program. By leveraging our existing program framework, which students are

already actively engagedwith and familiar with, we create a seamless bridge between students’

experiences and parental understanding.

To ensure that both students and parents are fully informed, wewill implement a comprehensive

recruitment plan that clearly communicates the program’s requirements and expectations. This

transparency is key to fostering trust, as it allows parents to feel confident in the program’s

structure and objectives.

Additionally, student ambassadors will play a crucial role in this trust-building process. These

ambassadors will share their firsthand experiences with the program, offering insights into its

operations and the benefits of participating in dual enrollment. Their authentic perspectives will

resonate with both students and parents, helping to establish credibility and trust in the program.

ENROLLMENT PROCESS
Description of howwe will make the enrollment process easy to understand and accessible in a format
that the learners and families understand.

To ensure that the enrollment process is easy to understand and accessible for both learners and

their families, wewill implement a clear, three-step process:

1. Apply to ELAC

2. Submit a Google Commitment Form

3. Submit a K-12 Form

This process will be clearly outlined on a user-friendly roadmap, which will be readily accessible on

our Linktree in both English and Spanish. The roadmapwill provide step-by-step guidance,

ensuring that students and their families know exactly what to do at each stage of enrollment.
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To further support students, wewill also conduct visits to high schools, where our teamwill assist

students in completing all three steps of the enrollment process. This in-person support will help

to alleviate any confusion andmake the process as smooth and stress-free as possible.

ADVISE

Definition: Early career and academic exploration, advising, and planning for Black,

Hispanic/Latino, and low-income students and families.

Prototype:Create guidance information resources for students to access electronically or on

social media.

CAREER EXPLORATION
Description of how career exploration will be made available to students to understand what is available
and where their interests and skills align.

Career exploration will bemade accessible to students through amulti-faceted approach that

leverages both digital and physical resources.Wewill create fliers that provide clear, step-by-step

instructions on how students can connect with an ELACCounselor, including guidance onmaking

appointments and examples of questions they can ask. These fliers will be readily available on our

Linktree and prominently featured on the FACES Instagram, ensuringmaximum visibility.

In addition to counseling services, students will have access to the ELACCareer and Job Center,

where they can exploremajors and career opportunities. This resource will also be highly

advertised across our digital platforms to encourage student engagement. Ourmessaging will be

carefully crafted to be bothmeaningful andmotivational, setting clear expectations so students

feel prepared and confident in utilizing these resources.

PERSONALIZED EDUCATIONPLAN
Description of howwe will work with students to create a plan that identifies their dual enrollment
pathway course schedule starting in high school through college to graduation.

To help students create a dual enrollment pathway course schedule that guides them from high

school through college, wewill take a collaborative and structured approach. ELAC counselors

have carefully reviewed and designed the course sequence so that more challenging classes are

scheduled for the later years of high school, allowing students to build a solid foundation before

tackling denser material.

During the last Regional Design Lab Session, we presented the Associate in Science for Transfer

(AST) in Early Childhood Education to the students and got feedback on the current course

sequence. This collaborative process will give students a voice in shaping their educational journey
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and ensure that the sequence aligns with their needs and preferences.

Tomake the pathwaymore tangible, wewill provide students with a visual course sequencemap.

This mapwill allow them to clearly see their academic path, and they will be able to check off each

class as they complete it, giving them a sense of accomplishment and progress.

Additionally, students will be consistently encouraged tomeet with an ELAC counselor

throughout their journey. These regular check-ins will help them stay on track, make adjustments

as needed, and ensure that they are on the right path to achieving their educational goals.

COORDINATEDCHECKPOINTADVISING
Description of the milestones at which we will provide proactive advising to dual enrollment students
throughout the pathway.

During our third Regional Design Lab session we discussed having the professors send positive

messages for those students who are being active in the class. Students alsomentioned having

professors check in with the students that might be struggling. Counselor Jennifer Gonzalez is also

in constant contact with them to check for their progress in the class.

SUPPORT

Definition:High-quality college instruction and academic support for Black, Hispanic/Latino, and

low-income students and families

Prototype: This prototype involves creating a short, automated survey to assess the needs of

incoming distance education (DE) students, including diagnostic questions and “magical” questions

that identify support required. The survey should also ask students what kind of assistance they

would like if they fall behind. Support resources, such as workshops and information for parents,

should be shared based on survey results. The process should include sending nudges to students

who are doing well, and everything should be streamlined and automated. Additionally, guidance

on navigating Canvas should be provided to both parents and students, with clear messaging and

actionable steps.

EARLY INTERVENTION

Support for NewDE Students

We are beginning the Pathwaywith a non-credit course, Basic Skills 057: Overview of

Post-Secondary Education to help students familiarize themselves with how to navigate college

classes more successfully. The goal is to have them become familiar with ELAC courses so that

they feel confident when taking their first official for-credit course in the Spring of 2025. This
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initial course will focus primarily on ensuring students comprehend the pathway to be able to

make informed decisions on their educational journeys. This course aims to provide an enriching

and supportive environment at the beginning of the pathway. They will also be encouraged to

reach out to us if they have any questions or concerns.

Responding to StudentsWhen They Struggle

TheOutreach and Recruitment office is openMonday -Thursday 8:30am-5:00pm and Fridays

8:00am-4:30pm providing students with different platforms in which they can reach out to us with

any questions or concerns. Students can reach out through various channels, including joining our

"AskMeAnything" Zoom sessions that take placeMonday- Friday 2:00pm-4:00pm, calling our

office, or directly messaging us on Instagram.

Online Class Support

To enhance online support services, we offer our online "AskMeAnything" Zoom sessions where

students can engagewith our knowledgeable student ambassadors on topics related to ELAC and

Dual Enrollment. Additionally, through the Canvas platform, students can conveniently

communicate with their instructors to seek clarification or assistance with course-related

questions. In furthering our commitment to structured support for online classes, wewill

implement additional measures. Thesemay include scheduled virtual office hours with instructors,

tutorial sessions with our ELAC departments, and regular feedbackmechanisms to address

student concerns promptly. By implementing these strategies, we aim to foster a conducive online

learning environment that promotes student success and engagement.

QUALITYOF INSTRUCTION

Quality Instruction

OurDual Enrollment professors maintain ongoing communication with their designated ELAC

Liaison, providing updates on class progressions and student engagement levels. Through this

collaboration, professors can identify students who actively participate in the class and those who

may require additional support. This proactive approach enables us to reach out to students,

assess their comfort level within the course, and offer assistance as needed. This feedback loop

enhances our ability to support student success and ensure a positive learning experience.

Effective instructors

ELACmaintains regular communication with professors to address their requirements promptly.

We are committed to collaborating closely with faculty members, listening attentively to their

feedback, and providing tailored support as necessary. This may involve facilitating enrollment

processes and ensuring students have access to necessary resources for course engagement.

ELAC strives to create a supportive atmosphere for professors, whether they are teaching
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in-person or online.We prioritize their comfort and effectiveness in the classroom by offering

comprehensive assistance and resources to optimize their teaching experience. Through these

measures, we aim to assist faculty members to deliver themost impactful instruction and facilitate

student success.

SUCCESSFUL STUDENTS
Wraparound supports available to students in the pathway(s), including both high school and college
resources.

Wraparound support will be available to our students year round as long as they are taking ELAC

Courses. Students have access to all resources on campus and through the very first course we are

offering in this pathway, wewill ensure students know how to utilize the resources available to

them at ELAC. They have access to different subject tutoring, computer rooms, study rooms, and

the library. At their high school, they are also in constant contact with Counselor Jennifer

Gonzalez to check in and let her know of any obstacles theymay come across. Students have a

good relationship with her and know they can reach out to her when needed. She can then connect

with us to discuss howwe can best assist the students. Their high schools also provide themwith

Chromebooks that they can use to take the ELAC courses.
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