
Education Design Lab

Designers in Residence 2.0: Accelerating Pathways

REGIONALDESIGN TEAMBLUEPRINT

SECTION 1 - IMPLEMENTATIONPLAN

STAKEHOLDERS: REGIONALDESIGN TEAM
List themembers of your Regional Design Team and the voice(s) they represent in the design.

First Name Last Name Organization
Evelyn Acree FMBank

Taqiyyah Betties Forsyth Tech

Eric Brooks Forsyth Tech

Thomas Brown Forsyth Tech

Joey Bryant Forsyth Tech

David Cabiness Winston Salem/Foryth County Schools (WS/FCS)

Flora Calderon-Steck Forsyth Tech

Daniel Cohen-Vogel DataWorks Partners

Jennifer Coulombe Forsyth Tech

Shawn Davenport Forsyth Tech

Paula Dibley Forsyth Tech

Mikayla Dixon Student

Evan Dixon Parent

Alexa Edwards Forsyth Tech

Linda Gingles Forsyth Tech

Renee Harrison Forsyth Tech

Adam Hill Forsyth Futures

Tneesha Jones Novant Health

Nikhil Kriplani Student

Cynthia Lee Forsyth Tech

Jeff Lindsay Novant Health

Tina Lovings WakeHealth

Jeff McDaris MyFutureNC

Kimberly Mendez Perez Student

Nancy Miller Forsyth Tech

Janae Moore Forsyth Tech

Michael Paquette Novant Health

Rosario Perez Antonio Parent
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Mario PonceMedina Student

Preston Roseboro MyFutureNC

Valma Russell Forsyth Tech

Amanda Sattler Forsyth Tech

Andrea Sheetz Forsyth County Government

Addison Sherman Forsyth Tech

Jeremy Shoaf WS/FCS

Pamela Shortt Forsyth Tech

Sara Singleton Forsyth Tech

Rashmi Sinha Forsyth Tech

Thao Sommerville Parent

Janet Spriggs Forsyth Tech

Johnetta Tate Forsyth Tech

Peggy Trent Forsyth Tech

Alisha Tuck Thompson WS/FCS

Cynthia Vaughn WS/FCS

Konrad Walsh Forsyth Tech

Fabby Williams WS/FCS

Clint Wilson WS/FCS

Mona Wooten Lovett Crosby Scholars

DESIGNQUESTION
The design question the Regional Design Team is trying to solve.

Howmight we create dual enrollment pathways for Black +Hispanic/Latino students and students

from low-income backgrounds, to earn an associate degree or credential one year from high

school graduation?

GOAL
The ultimate goal of our project.

To create an inclusive, accessible, and empowering educational environment for all members of
the community regardless of their background or circumstances

OBJECTIVES
The objectives our project is committed to.

● Program. The programswill be designed around an intentional, integrated curricular

experience and integrated student supports.

● DeliveryModel. The programswill be designed tominimize transitions for students and

ensure opportunities are available and equitably accessible for all students across the

region and/or state.
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● FundingModel and Cost. The programswill be designed to ultimately be sustainable via

public funding and affordable for students.

SCHEDULE
Regional Design Sessions planned and approximate dates when they will be held.

● Regional Design Session #1: September 26, 2023

● Regional Design Session #2: November 8, 2023

● Regional Design Session #3: January 23, 2024

● Regional Design Session #4:March 27, 2024

● Regional Design Session #5:May 22, 2024

● Regional Design Session #6: July 24, 2024

● Regional Design Session #7: October 30, 2024

EQUITY-CENTEREDDESIGNPROCESS PLAN
Schedule and proposed activities for implementing Equity-Centered Design.

Design Phase Regional Design
Session Date

Proposed Activities

Understand + Empathize - The first
phase of the process includes

listening to and understanding the

experiences and needs of the

community affected by the

problem you are trying to solve.

9/26/23,

11/8/23

- Community circle

- Problem statement activity

Ideate - This phase of the process is
focused on generating asmany

solutions to the defined problem as

possible through brainstorming.

9/26/23,

11/8/23

- Groupwork on creating pilot

programs

- Groupwork on creating napkin

pitches for Align, Outreach,

Support and Advise areas

- 12/13/23 exercise with all

HS counselors and career

development coordinators

Prototype + Pilot - Prototyping
involves creating roughmodels or

simulations that can be tested and

refined. Pilot launch implements

themost promising prototype

11/8/23,

1/23/24

- Prototyping with napkin pitches

- Determining which pitches to turn

into pilot programs

- 12/13/23 exercise with all HS

counselors and career
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features. development coordinators (Advise)

- 11/1/23, 11/13/23, 12/4/23

12/14/23working sessions with

WS/FCS administrators on

transportation project (Support)

GOALS + EVALUATION
Evaluation measures the programwill be collecting.

EvaluationMeasures Data Point or Goal

Number of new dual enrollment pathways projected to be launched

in Fall 2024

3

Number of new dual enrollment pathways projected to be launched

in 3 years

6

Number and demographics of students participating in dual

enrollment programs in the 2023-2024 school year

TotalWS/FCS students: 757

White: 347

Black: 165

Latinx: 150

Other: 95

Female: 489

Male: 268

Low Income:

Number and demographics of students projected to be

participating in new dual enrollment pathways in Fall 2024

120 (12 x new pathway)

45%male

55% female

45%white

55%URM

Low Income:

Number and demographics of students projected to be

participating in dual enrollment pathways in 3 years

1500 (WS/FCS)

Will mirror district

demographics:⅓White,⅓
Black,⅓ Latinx)

Low Income:

Gender:
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Maximum number of college credits a student can earn by the end

of the 13th year in the projected dual enrollment pathway(s)

Health Care: 60

Aviation: 90

IT: 60

Projected number of students earning a degree by the 13th year by

pathway for the next five years (2025-2029)

400

Current cost per credit (tuition + fees) to the student $0 (if the student takes 8

credits or less a semester)

Projected cost per credit (tuition + fees) to the student in new dual

enrollment pathway program

$0

Estimated cost to the student per year of textbooks + supplies in

new dual enrollment pathway program

$0

SECTION 2 - PROGRAMDESIGN

OVERALL PROGRAM

PROTOTYPE
Description of our prototype (including how it addresses each of the DEEP practices).

The prototype is a holistic response to the specific needs of this community:

Align: Working with employers andWS/FCS, Forsyth Techwill convene a team to better align the

academic pathways with employer needs and school scheduling.

Outreach: The project for outreach is two-fold: 1) to create an advisory council of concerned
educators, parents, administrators, and other stakeholders and 2) to recruit student ambassadors

to serve asmarketing and support partners for newCCP/dual enrollment students.

Advise:College and Career Promise (CCP) Portal - create a portal for dual enrollment students

Support: The support project is a Transportation Pilot Program, working with a single school to

pilot better transportation partnerships and/or working with involved senior citizens to create a

safe and equitable system for transporting students fromWS/FCS home high schools to Forsyth

Tech location(s).
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ACTIVITIES
Description of the program activities.

● T-profile meetings with employers

● Approval from curriculum committee

● Build courses in Colleague

● Create advisory council and recruit student ambassadors

● Workwith IT andMarketing to create CCP portal

● WorkwithWS/FCS to create bus schedule/route

ASSETMAP
Existing college, high school, and/or community assets that can be aligned with this prototype.

College: CCP advisors, academic deans are part of design team and are bought in, leverage Perkins

dollars to producemarketing and recruitingmaterials (CTE), 3 co-designers trained, 25 individuals

train in ToP facilitationmethods, facilitation kits

High school/WS/FCS: buses, bus drivers, bus routes, counselors at high school andmiddle school,

regularly scheduled leadershipmeetings with their chief officers

Community: funding, employer support on RDT - interns/apprentices, parent support on RDT

(parent advisory group)

RESOURCES
The inputs and resources (staff, budget, materials, physical locations, technology, etc.) necessary to
implement the program.

Appropriate staffing in EDP program, budget for marketing and outreachmaterials and SWAG,

buses, portal to be built, improve technology integration - school district blocks our emails and

LMS and software needed to do homework, data sharing fromWS/FCS to us.

GUIDINGPRINCIPLES
How the Guiding Principles have been met in the overall program design.

Guiding Principles Met/Unmet Description

The programswill be designed to

enable young people to attain an

associate degree through an

additional year of formal

education—year 13—leading

Met All of the programs are stackable and

designed to be completed by the end of

year 13.
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directly to good jobs and/or further

education towards a bachelor’s

degree.

The programswill be designed

around an intentional, integrated

curricular experience and

integrated student supports.

Met All of the programs are designed for

integration with traditional curriculum

credentials and have support from the dual

enrollment advisor team and the college’s

holistic support services such as “life

happens” grants, counseling, tutoring, legal

counseling, food pantry, and student life

and engagement.

The programswill be designed to

minimize transitions for students

and ensure opportunities are

available and equitably accessible

for all students across the region

and/or state.

Met The school district CTE Executive Director

and college dual enrollment leadership

have created intentional pathways that

lead to high school CTE concentrator

completion in 10th grade and to dual

enrollment options in 11th and 12th

grades.

The school district is now identifying

students whomeet criteria for accelerated

learning but are not involved in either

advanced placement or dual enrollment.

The school district sends a letter home to

invite parents and students to come to the

college for a joint informationmeeting

where they learn about advanced

placement, college transfer and CTE dual

enrollment.

Programs built are stackable to credentials

for traditional curriculum students.

The programswill be designed to

ultimately be sustainable via public

funding and affordable for

students.

Met Pathways have been designed to ensure

equitable access by offering:

● tuition waiver from theNC

legislature

● fee waivers by the college for

students taking 8 credits or less
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● books paid for by the school

district.

● The school district is currently

working on offering one bus route

in the fall semester and two bus

routes in the spring semester.

The only aspects that are not sustainable

with public funding are the itemswe can’t

pay for with public funding, such as SWAG

and food, andwe are working with funders

and our foundation team to fund these

items.

STUDENT JOURNEYMAP
Description of how the student journey map has improved as a result of the project.

Using the tools learned and developed during this process, the College has embarked on a student

journey redesign project with anticipated completion in Fall 2024. Some items in progress are:

● Biweekly virtual information session for families before the student applies to be dual

enrolled.

● Online application through a CRM (Element 451) to include the documentation needed for

eligibility at the time of application. This allows only eligible students to be admitted to the

college and better manage college wide communications with high school students.

● Streamlined electronic forms tomanage retention strategies after initial enrollment such

as pathway changes and pathway completion.

● Regular training of school counselors on dual enrollment policy and process.
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POLICY IMPLICATIONS
Policy implications the Regional Design Team noted during the project.

Guardrails of CCP that aremandated by the state limit student access to the program based on

GPA.

SCALE
How the program, if successful, can be scaled.

The dual enrollment pathways can be scaled by continuing strong partnerships with local high

schools and community colleges, ensuring alignment between secondary and postsecondary

curricula, and expanding access to historically underserved student groups. By leveraging data to

identify high-demand career fields, we can tailor our dual enrollment offerings tomeet local

workforce needs, creating targeted pathways that lead to industry-recognized credentials and

degrees. Additionally, investing in professional development for teachers and counselors will also

help ensure they are well-equipped to guide students through these pathways, ultimately driving

higher enrollment and completion rates.

EQUITY
Description of how the program creates more equitable access, opportunities, and outcomes for our
populations of focus (students who identify as Black or Hispanic/Latino, and from low-income
backgrounds).

Weuse equity-centered design and the other principles learned through this project throughout

the institution. By engaging thosemost proximate to the problem in designing these pathways, we

know that needs are beingmet with the ultimate goal of equitable access for more learners.
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PARTNERCOMMITMENTS
The partner organizations for the pathway(s) and the commitment to staying engaged.

Partner Commitment

North State Aviation

(Aviation)

Offer work-based learning opportunities, tours, advisory board

members

Novant Health (Health) Offer work-based learning opportunities, tours, advisory board

members

AtriumHealth (Health) Offer work-based learning opportunities, tours, advisory board

members

Forsyth County

(Health-EMT)

Offer work-based learning opportunities, tours, advisory board

members

Elevate Textiles (IT) Offer work-based learning opportunities, tours, advisory board

members

ALIGN IT/Pre-health/Aviation

Academic Pathways→DE course offerings

PATHWAY(S) DESIGN
How the pathway(s) will be integrated into the high school(s) schedule/credit requirements and how they
may use the 13th year (1 year past high school).

Aviation: able to reconfigure the large AVI110 class that is 15 credit hour/25 contact hour per

week class into amoremanageable size where we spread the course over two semesters tomake

the class 2.5 hours per day, working to arrange transportation, launches FA 24

Healthcare: various healthcare pathways (EMT to Paramedic) (EMT to RN to BSN) (CNA to RN to

BSN)

IT: IT pathways tweaked to allow better alignment with employer expectations (programming and

networking)
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JOBS + SKILLS
The specific job(s) the pathway(s) will lead to with the credential that can be earned in the pathway(s) and
with which specific employer(s).

Aviation

● Aircraft mechanic and service technician

● 21st century skills: written communication, oral communication, creative problem solving,

collaboration, quantitative reasoning, critical thinking

● Technical skills: inspect aircraft parts, interpret blueprints, inspect completed work,

maintain records, read technical specs, inspect technical components, operate equipment,

repair mechanical parts, read work orders

Healthcare

● Paramedic, RN

● 21st century skills: written communication, oral communication, collaboration,

intercultural fluency, critical thinking, resilience, initiative

● Technical skills: Informmedical professionals regarding patient conditions and care, Treat

medical emergencies, Analyze patient data to determine patient needs or treatment goals,

Collaborate with healthcare professionals to plan or provide treatment. Drive vehicles to

transport individuals or equipment. Interact with patients to build rapport or provide

emotional support. Maintain medical equipment or instruments, and inventory of medical

supplies or equipment. Maintain medical or professional knowledge.Monitor patient

progress or responses to treatments. Record patient medical histories.

IT

● Network technician, web developer

● 21st Century Skills: interpersonal skills and teamwork, communication, integrity and

professionalism, problem-solving, initiative and dependability, adaptability and lifelong

learning

● Technical Skills: create electronic data backup, implement computer security measures,

analyze security of systems, resolve computer network problems, document network

activities or tasks, configure computer networks, install software, test computer system

operations, analyze data, monitor the performance of networks

WORK-BASED LEARNING
Description of howwork-based learning is integrated into the pathway(s).

Aviation, Healthcare, IT: work-based learning will be integrated in the 13th year.

TRANSFER
The options to transfer the pathway(s) credits to a four-year degree
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Healthcare and IT have 4 year transfer options, with a comprehensive articulation agreement

betweenNCCCS andUNC system institutions

AP/IB/EARLYCOLLEGE
Description of how early college credits, such as AP, IB, CLEP, etc., can be integrated into the pathway(s).

At Forsyth Tech, early college credits earned through programs like AP, IB, and CLEP can be

seamlessly integrated into Dual Enrollment pathways, allowing students to build on their existing

achievements and accelerate their progress toward a college degree. This integration not only

maximizes the value of their prior learning but also creates amore personalized and efficient

pathway to degree completion, enhancing their overall educational experience.

OUTREACH Advisory Council + Student Ambassadors

AWARENESS +UNDERSTANDING

Marketing and Outreach

We are developing new videos focused on the threemain pathways: aviation, IT, and healthcare.

Additionally, a general videowill feature dually enrolled students in various activities such as

sports, music, and other interests. These videos aim to depict students as whole individuals and

will be utilized byWS/FCS in schools and shared online through digital ads, maximizing their reach.

The Student Ambassador Programwill engage dually enrolled students to promote college classes

among their peers. Student ambassadors will share their experiences, helping to build interest and

participation. Ambassadors will receive swag designed by students, which they will use to promote

the program.

An Advisory Council composed of adult leaders, high school teachers, counselors, administrators,

parents, and employers, this council will support and advise on outreach strategies. The council

will help ensure the program reaches underserved schools, students, and communities by

leveraging their networks and influence.

Pathway and Enrollment Information Sharing

Regular information sessions andworkshops at high schools and in the community will be

conducted to explain the pathways, the benefits of dual enrollment, and the steps to enroll.

Partnership with PTAswill be key. Easy-to-understand digital resources (e.g., guides and FAQs) will

be developed and distributed online and through social media channels. Follow-up one-on-one

advising sessions will be provided to help students and families navigate the enrollment process,

understand program requirements, andmake informed decisions.
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ENGAGEMENT

Community Connections Leveraged To Build And Sustain This Prototype

Weplan to engage local employers, including North State Aviation, Novant Health, and Atrium

Health, to support pathways through internships, job shadowing, andmentorship programs.

Additionally, wewill collaborate with community organizations like churches, youth groups, and

community centers to raise awareness and assist students in the enrollment process. To foster a

supportive community, wewill also organize parent and family sessions, potentially in conjunction

with PTAs, to gather feedback and strengthen parental involvement.

TrustWith Parents And Families

Wewill ensure transparent communication with parents and families by providing regular updates

on program details, student progress, and opportunities through newsletters, meetings, and online

platforms. Additionally, wewill actively involve parents and family members in decision-making by

including them in advisory councils and feedback sessions, ensuring their voices are heard and

valued.

ENROLLMENT PROCESS
Description of howwe will make the enrollment process easy to understand and accessible in a format
that the learners and families understand.

Wewill develop a comprehensive, user-friendly enrollment guide that outlines each step of the

process, including key deadlines, required documents, and contact information for assistance. This

guide will be available in multiple languages to support our diverse community. Additionally, we

will create an online enrollment portal where students and families can easily complete forms,

upload documents, and track their application status. For those who prefer or require it, wewill

offer in-person enrollment assistance at schools andwithin the community.

ADVISE

CAREER EXPLORATION
Description of how career exploration will be made available to students to understand what is available
and where their interests and skills align.

Building off of the advisor training and planning fromDecember 2023

PERSONALIZED EDUCATIONPLAN
Description of howwe will work with students to create a plan that identifies their dual enrollment
pathway course schedule starting in high school through college to graduation.
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Plans have been created tomap out howCCPwill be enrolled.

COORDINATEDCHECKPOINTADVISING
Description of the milestones at which we will provide proactive advising to dual enrollment students
throughout the pathway.

● Multi Language

● Family marketing resources

● Events

● Transportation to campus

● Videos and testimonies

● Application with step by step page

● Contact information

● Employers/JobOnline system portal/website

SUPPORT

PROTOTYPE
Describe your prototype (including who, what, when, where, how, why).

Transportation pilot program

● Pilot with a school tomake it convenient to offer classes in the community (near that

school)

● Offer transportation for the students to get to a campus

● Location of Forsyth Tech (Parklandwould be a good pilot location)

ACTIVITIES
Describe the program activities.

● Offering buses to get high school students to a FT campus location

● free bus passes to high school students students pass specific to them

○ could this be within the bus/ ft student ID

● Workwith all of Forsyth County transportation systems, churches with a high school

maybe

● Incentivize students to participate in Hornetts events by busting them back to high school

● remind students where tomeet the bus by a support person or student

● Freshman ambassador helps high school students better navigate college experience

● more time before class starts to remember syllabus

● Flexible policies for students
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ASSETMAP
Describe the existing college, high school, and/or community assets that can be aligned with this
prototype.

● WS/FCS bus system

● Forsyth Cobus system

● Church buses

● Carpool system / app? -DSTAW “Remind” system

● Uber and Lyft with stipends (cashless system) with specific drivers

RESOURCES
Describe the inputs and resources (staff, budget, materials, physical locations, technology, etc.) necessary
to implement the program.

● Intergenerational idea ( senior advisors)

● Grants

● Senior companion program to drive College fairs

● Parent carpooling ( parent drive others as well as their own students)

● Parent incentives such as workspace on campus and free class or gas card

EARLY INTERVENTION

Forsyth’s Dual Enrollment program is committed to providing robust support for new students by

implementing a Freshman Ambassador Program, which helps ease their transition into

college-level coursework. Effective communication is crucial, and students are encouraged to use

their Forsyth Tech email rather than personal accounts to stay connected.When students face

challenges, advisors are expected to be proactive, taking the time to understand and address any

struggles. For online classes, students are encouraged to use tools like Navigate, with support from

staff, to stay on track. Accountability is a key focus, ensuring that students receive the guidance

and resources needed to succeed in their Dual Enrollment journey.

QUALITYOF INSTRUCTION

Forsyth emphasizes the importance of quality instruction by fostering a cultural shift among

professors to recognize that they are teaching high school students whomay require additional

support and flexibility. Effective instructors are encouraged to adapt their teaching strategies to

meet the unique needs of these younger students, utilizing tools like Navigate andOthot to

enhance learning and provide targeted assistance. This approach ensures that Dual Enrollment

students receive the guidance and support necessary for academic success.

SUCCESSFUL STUDENTS
Forsyth Tech is dedicated to ensuring that Dual Enrollment students receive comprehensive
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support through a range of wraparound services that bridge both high school and college

resources. These supports are designed to address the academic, social, and emotional needs of

students, providing a seamless experience as they navigate their educational pathways. Forsyth

Tech Cares, the institution's holistic support services program, plays a crucial role in this effort by

offering assistance with everything from academic tutoring and advising tomental health services,

financial aid guidance, and career counseling. By integrating these resources, Forsyth Tech ensures

that Dual Enrollment students have access to the full spectrum of support necessary for their

success, empowering them to thrive in both their high school and college coursework.
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