
Education Design Lab

Designers in Residence 2.0: Accelerating Pathways

REGIONALDESIGN TEAMBLUEPRINT

SECTION 1 - IMPLEMENTATIONPLAN

STAKEHOLDERS: REGIONALDESIGN TEAM
The members of our Regional Design Team and the voice(s) they represent in the design.

Category Position Name

Parent Parent Kara Bear

Parent Parent Tracy Hopkins

Student Student Ava Bear

Student Student Lauren Jones

Student Student Natalia Bricio

Student Student ClaireMurphy

Tomball ISD Director of Secondary ELA and
Advanced Academics

Dr. Ashley Schlafly

LSC-Tomball Analyst, Institutional Research Kawan Jaramillo

Community and Business
Partner

President, Tomball Chamber of
Commerce

Bruce Hillegeist

Tomball ISD Professor, Tomball High School Paul Nimon

LSC-Tomball Manager, Outreach & Recruiting Jonathan Torres

LSC-Tomball Dean, Instruction Dr. MeganMariveles

Community and Business
Partner

Director of Organizational
Development, HoustonMethodist

Dr. Alicia Friday

LSC-SystemOffice Manager, Dual Credit/ECHS&High
School Programs

Dr. Kristofer Stubbs
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Community and Business
Partner

Chief Nursing Officer, HCA Tomball Dr. Angelle Rhemann

LSC-Tomball President, LSC-Tomball Dr. Lee AnnNutt

LSC-Tomball Dean, Academic Affairs KaterinaWingfield

LSC-Tomball Manager, School Partnerships Donna Fitzpatrick

LSC-Tomball Coordinator, Dual Credit Corniche Land

Community and Business
Partner

Assistant Director, Tomball Economic
Development Corp.

TiffaniWooten

DESIGNQUESTION
The design question the Regional Design Team is trying to solve.

Howmight we create dual enrollment pathways forBlack +Hispanic/Latino students and
students from low-income backgrounds, to earn an associate degree or credential one year from
high school graduation?

GOAL
The ultimate goal of our project.

To establish a cohesive and sustainable ecosystem team that actively engages with various

stakeholders to create dual enrollment pathways, while continuously collecting and incorporating

feedback from students, parents, colleges, employers, and the community. This project will also

align with and support a new fundingmodel, address the current and future workforce needs,

maintain open lines of communication in the community, and promote awareness and education

about dual enrollment opportunities for students

OBJECTIVES
The objectives our project is committed to.

● Program. The programswill be designed around an intentional, integrated curricular

experience and integrated student supports.

● DeliveryModel. The programswill be designed tominimize transitions for students and

ensure opportunities are available and equitably accessible for all students across the

region and/or state.

● FundingModel and Cost. The programswill be designed to ultimately be sustainable via

public funding and affordable for students.
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SCHEDULE
Regional Design Sessions planned and approximate dates when they will be held.

● Regional Design Session #1 |Wednesday, November 1, 2023

● Regional Design Session #2 |Monday, December 4, 2023

● Regional Design Session #3 | Thursday, February 29, 2024

● Regional Design Session #4 | Thursday, April 25, 2024

● Regional Design Session #5 | Thursday, July 18, 2024

● Regional Design Session #6 | Thursday, October 24, 202

EQUITY-CENTEREDDESIGNPROCESS PLAN
Schedule and proposed activities for implementing Equity-Centered Design.

Design Phase Regional
Design Session

Date

Proposed Activities

Understand + Empathize - The first
phase of the process includes
listening to and understanding the
experiences and needs of the
community affected by the problem
you are trying to solve.

Wednesday,
November 1,

2023

● Community Circle
● GalleryWalk and Focused

Conversation
● Development of Shared Goal
● Development of Problem

Statement

Ideate - This phase of the process is
focused on generating asmany
solutions to the defined problem as
possible through brainstorming.

Wednesday,
November 1,

2023

● Rapid Ideation
● Equity Pause

Prototype + Pilot - Prototyping
involves creating roughmodels or
simulations that can be tested and
refined. Pilot launch implements
themost promising prototype
features.

Wednesday,
November 1,

2023

Monday,
December 4,

2023

● Starbursting (11/1/23)
● Design Critique (11/1/23)
● Prototype Refinement

(12/4/23)
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GOALS + EVALUATION
Evaluation measures the programwill be collecting.

EvaluationMeasures Data Point or Goal

Number of new dual enrollment pathways
projected to be launched in Fall 2024

3

Number of new dual enrollment pathways
projected to be launched in 3 years

4

Number and demographics of students
participating in dual enrollment programs in
the 2023-2024 school year

Fall 23: 2,174 Spring 24: 2,157
Female: 1,234 Female: 1,208
Male: 940 Male: 949
Race/Ethnicity Race/Ethnicity
Black: 99 Black: 103
Hispanic: 651 Hispanic: 659
Asian: 195 Asian: 200
American Indian: 12 American Indian: 11
Unknown: 99 Unknown: 96
Multiple: 81 Multiple: 84
White: 1,037 White: 1,004

Number and demographics of students
projected to be participating in new dual
enrollment pathways in Fall 2024

● Health Science: 25 (13males, 12 females)
● Business: 30 (demographics unknown

program selection has not started)
● Electrical Technology: 60 (85%Hispanic;

11% Black; 1%White; 3% Asian – 15%
female; 85%male)

Number and demographics of students
projected to be participating in dual
enrollment pathways in 3 years

In three years, we are projecting a 50%
increase in the current pathways. Additionally,
wewill be adding to our pathway options each
year, this could lead to an approximate 130%
increase overall if pathways are capped at the
expected introductory number of 25 students
each year.

Maximum number of college credits a student
can earn by the end of the 13th year in the
projected dual enrollment pathway(s)

● Business: 21 (Level 1 Cert)
● Health Science-Patient Care Tech: 15

(Level 1 Cert) & 60 for Associate of
Science Degree

● Electrical Technology: 18 (Level 1 Cert)
● Computer Technology –

Cisco/Cybersecurity: 24 (Level 1 Cert) &
60 for Associate of Science Degree

● Associate of Arts: 60
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EvaluationMeasures Data Point or Goal

● Associate of Science: 60

Projected number of students earning a
degree by the 13th year by pathway for the
next five years (2025-2029)

● Business: 100
● Health Science-Patient Care Tech: 100
● Electrical Technology: 240
● Computer Technology –

Cisco/Cybersecurity: 100
● Associate of Arts or Science: 500

Additional pathways are expected; however,
they have not been approved at this time.

Current cost per credit (tuition + fees) to the
student

$40 per credit hour (includes fees)

Projected cost per credit (tuition + fees) to the
student in new dual enrollment pathway
program

The average pathway is 15 - 24 credit hours.
Students required to pay tuition will pay
approximately $600 - $960. Early College HS
and P-Techwill not pay tuition, as their tuition
and fees are waived.

Estimated cost to the student per year of
textbooks + supplies in new dual enrollment
pathway program

● Early College HS and P-Tech – no cost
● Electrical Technology – no cost
● Business – $200
● Computer Technology – $250
● Health Science – no cost

IDEAS FROM IDEATE PHASE
Ideas generated from the Ideate Phase of the Equity Centered Design process.

Outreach Ideas
● Inform teachers about dual credit courses to better advise students.

● Utilize student ambassadors.

● Promotemental health and disability awareness.

● Align curriculumwith dual credit courses.

● Educate parents in their native languages.

● Emphasize financial savings.

● Partner with ISD counselors.

● Engagewith churches and community events.

● Identify community members with relevant experiences to represent the population of

interest.

● Tailor marketing to the target audience.

● Conduct freshman questionnaires for pathway guidance.
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● Define clearer career paths for 10th graders.

● Issue newsletters andmaintain social media accounts.

● Organize community events.

● Create radio commercials.

● Distribute posters.

● Establish communal spaces for sharing information.

● Facilitate on-campus visits and parent nights.

● Advertise in places frequented by target populations.

Advise Ideas
● Early implementation of high school class information for parents and students.

● Continuous provision of ongoing information.

● Test preparation for low-income students.

● Increase college-level employer visits for advising students.

● One-on-one sessions with counselors, advisors, mentors.

● Offer opportunities for experiential learning outside the classroom.

● Meet students where they are, e.g., text message updates.

● Findmentors for younger students to build knowledge and connections.

● Implement speed advising and dual credit matchmaking.

● Establishmentorship from universities, community colleges, high schools, and peers.

● Provide comprehensive advising coveringmiddle school, high school, community college,

and university.

● Organize community outreach/info nights focusing on financial aspects and demystifying

dual credit.

● Host dual credit student panels for junior high recruitment.

● Train junior high counselors in dual credit and collaborate with high schools.

● Implement a 4-year plan at the end of 6th grade, not just in themiddle of 8th.

● Hiremore counselors specifically for dual credit, district wide.

Support Ideas
● Designate a workplace with computers andWi-Fi in high schools with dual enrollment.

● Access to career-specific professional groups, mentors, etc.

● Create persona navigator and group chair teams for academic and social guidance.

● Hold campswith workshops, parent info sessions, and transfer credit classes.

● Provide access to information and communities of student learning.

● Involve parents in the educational process.

● Offer career pathways leading to direct career training.

● Enhance counseling with empathetic, knowledgeable coaches offeringmore one-on-one

sessions.

● Distribute newsletters about financial opportunities.

● Adapt teaching to various learning styles.

● Offer programs in Spanish and other languages.
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● Conduct “What to dowith your life” sessions.

● Providemore class choices alignedwith students' interest

SECTION 2 - PROGRAMDESIGN

OVERALL PROGRAM

PROTOTYPE
Description of our prototype (including how it addresses each of the DEEP practices).

Elevate the Pack is a gateway to a dynamic future by offering:

● Dual credit pathways that meet diverse student andworkforce needs

● Job-ready skills

● University transfer options

Elevate the Pack is made up of four distinct phases: Align, Outreach, Advise, and Support

● Align Phase - Align dual enrollment course offerings, design high school/college pathway

that leads to high wage jobs and transfer options, create T-Profiles to identify skills,

describe work-based learning and connection with early college credits.

● Outreach Phase - Tailor marketing to our audience, Partner with high school counselors,

and community representatives to engage and educate parents.

● Advise Phase –Monthly 1-hour seminars for both parents and students to provide

information onDE program, led by LSC, K-12 counselors.

● Support Phase – Dual Credit Camp Event with workshops and parent info sessions to

inform students and interest them in dual credit program.

The success of the program is rooted in strong community partnerships.

ACTIVITIES
Description of the program activities.

Program activities would include:

● Outreach: parent information sessions, college knowledge night, counselor meetings, host

community events to engage at the college, student/parent open house, campus tours,

college signing day events, college exploration days, and summer STEM camps for middle

and high school students.

● Advise: career and transfer advising checkpoints, statemandated advising regulated by

completed credit hours, dual credit new student orientation by program, and first year in

college course advising.
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● Support: dual credit skills workshops (timemanagement, soft skills, test prep,

communication), summer andwinter bridge for new students, student checkpoints

throughout the semester, early college onboarding for students transitioning to taking

courses on the college campus, and family informational sessions.

ASSETMAP
Existing college, high school, and/or community assets that can be aligned with this prototype.

College Assets:

● Academic Affairs Department:We are extremely fortunate to have a dedicated office that

focuses on dual credit and expanding and enhancing dual enrollment pathways.

● Academic Resources: Our dual credit students have access to all the academic resources

(e.g., library, tutoring, advising, etc.) available to our “traditional” LSC-Tomball students.

● Career and Transfer Connections Department: Our Career and Transfer Connections

department offers Career counseling and job placement services that can assist students

in identifying and securing living wage jobs post-graduation.

● Scholarships and Financial Aid: Our financial aid team can help our students and families

navigate funding opportunities for dual credit students, including scholarships and grants.

● TRiO Educational Talent Search - TRIO ETS provides a variety of FREE support services to

help students successfully complete secondary school and prepare them to complete a

postsecondary education of their choice.

High School Assets:

● Counselors: High school counselors can identify eligible students, provide academic

advising, and support the transition to college-level coursework.

Community Assets:

● We are excited to have the following community partners involved in our Regional Design

Team. Our goal is tomaintain these partnerships and grow new ones as the project evolves.

o Tomball Chamber of Commerce

o Tomball Economic Development Corporation

o HCAHealthcare

o TOMAGWA

o Tomball Independent School District

RESOURCES
The inputs and resources (staff, budget, materials, physical locations, technology, etc.) necessary to
implement the program.

Staff involved in implementing the program:
● Dean, Academic Affairs, Lone Star College-Tomball

● Director, Admission and Records, Lone Star College-Tomball
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● Manager of School Partnerships, Lone Star College-Tomball

● Coordinator II, Dual Credit, Lone Star College-Tomball

● Manager, Outreach and Recruitment, Lone Star College-Tomball

● Manager, TRiO Talent Search, Lone Star College-Tomball

● Advisor, Career and Transfer Connections, Lone Star College-Tomball

● Director of Secondary ELA and Advanced Academics, Lone Star College-Tomball

● Analyst, Institutional Research, Lone Star College-Tomball

Budget Needs:

Wewould need financial resources to support the following:

● Marketing to help promote the program to students, parents, and the community

● Programming and outreach activities

Physical Locations:

● We are fortunate to have space at ourmain campus, Creekside Center, and at the High

Schools within Tomball ISD

Technology:

● Element 451 Customer RelationshipManager - helps higher ed enhance staff productivity

and enrich student engagement—fueling a smarter, more connected campus experience.

● Early Alert System - The Early Alert System is a collaborative effort between faculty, staff,

and students to help students get back on track academically.

GUIDINGPRINCIPLES
How the Guiding Principles have been met in the overall program design.

Guiding Principles Met/Unmet Description

The programswill be designed to
enable young people to attain an
associate degree through an
additional year of formal
education—year 13—leading
directly to good jobs and/or further
education towards a bachelor’s
degree.

Met The "Elevate the Pack" Project is designed
to help students earn aminimum of 30
college credits by the end of 12th grade,
culminating in a transferable associate
degree by the 13th year. The program
offers career pathways in high-demand,
high-wage sectors such as healthcare, IT,
and business.

The programswill be designed
around an intentional, integrated
curricular experience and
integrated student supports.

Met These pathways selected were developed
with input from Tomball ISD and our local
employer partners. Our pathways
integrate real-world learning experiences
inside and outside of the classroom, as well
as offer student support services like
advising, tutoring, and career and transfer
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services to ensure students success.

The programswill be designed to
minimize transitions for students
and ensure opportunities are
available and equitably accessible
for all students across the region
and/or state.

Met Through a strong partnership with Tomball
ISD, we created several mechanisms to
ensure our students have a seamless
transition from high school to college level
work. Additionally, we are relying heavily
on our recruitment and outreach strategies
to exposemore families to the benefits of
dual credit.

The programswill be designed to
ultimately be sustainable via public
funding and affordable for
students.

Met We have begun to embed the programs
and initiatives developed by our Regional
Design Team into the Lone Star College
Departments whose work aligns with the
ideas generated from our “Elevate the
Pack” Project.

STUDENT JOURNEYMAP
Description of how the student journey map has improved as a result of the project.

The student journeymap visually represents the various paths students take through their

academic journey. This visual tool has highlighted crucial areas for collaboration with internal

partners such as outreach, admissions, and the ELC. Bymapping out each step of the student

experience, we have identified opportunities to streamline processes, improve communication,

and providemore targeted support at keymoments.

The journeymap has allowed us to pinpoint and eliminate functions that are no longer as

beneficial as they once were, ensuring our resources are focused on high-impact areas. This

ongoing evaluation process enables us to continually refine our approach, adapting to changing

student needs and institutional capabilities. It has allowed us to reinforce a culture of program and

process assessment.
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POLICY IMPLICATIONS
Policy implications the Regional Design Team noted during the project.

In June 2023, Texas Governor Greg Abbott signedHouse Bill 8 (HB 8) into law codifying an

innovative newmodel to fund community colleges in Texas. The newmodel moves to an

outcomes-based approach and rewards colleges for awarding degrees, certificates, and other

“credentials of value.”

The passage of HB 8, and the allocation of $683million in the state budget, positions Texas as a

national leader in tying funding for community colleges tomeasurable student-focused outcomes.

These include:

● The number of credentials of value awarded, including badges, certificates, and degrees,

that position graduates for well-paying jobs.

● Credentials of value awarded in high-demand fields where employers are looking for

skilled employees.

● Successful student transfers from community colleges to four-year universities.

● Completion of a sequence of dual credit courses, which are offered to high school students

and can set them on early pathways to success.

The legislation also created the Financial Aid for Swift Transfer (FAST) scholarship program for

low-income dual credit students.

HB 8was based on recommendations laid out in the TxCCCF report, submitted to state leaders in

advance of the 88th legislative session. The report offered three sets of recommendations for a
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newmodel in support of the goals in Building a Talent Strong Texas, the state’s strategic plan for

higher education:

● Reward community colleges for positive student outcomes.

● Increase affordability and financial aid, including for low-income students.

● Increase capacity at colleges tomeet changing workforce needs.

Our Elevate the Pack Project aligns perfectly with the goals, outcomes, and priorities identified in

House Bill 8.

SCALE
How the program, if successful, can be scaled.

Our dual enrollment program is scaled by allowing for expansion and replication across multiple

campuses with similar needs. The program structure is flexible enough to engage diverse dual

enrollment populations, including traditional high school students and homeschoolers. This

adaptability ensures that we can extend educational opportunities to a wider range of learners

while maintaining consistent quality and support.

The equity-centered design process used to develop this program serves as a replicable model for

other initiatives across campus departments. By documenting our development process, we have

created a blueprint that can be applied to various educational contexts, fostering inclusiveness

throughout the Tomball community. This approach allows for the centering of equity in all program

design and implementation aspects.

Our program's scalability is further enhanced by standardized yet customizable core elements,

expandable wraparound support services, and the integration of digital platforms for efficient

advising and support. These features enable us to accommodate growing student numbers and

diverse needs. Our program can grow to servemore students, adapt to different contexts, and

inspire institution-wide change towardmore equitable and inclusive educational practices.

EQUITY
Description of how the program creates more equitable access, opportunities, and outcomes for our
populations of focus (students who identify as Black or Hispanic/Latino, and from low-income
backgrounds).

Our program is designed to createmore equitable access, opportunities, and outcomes for

students who identify as Black or Hispanic/Latino, and those from low-income backgrounds:

● Dual Completion: Students can simultaneously fulfill high school and college requirements,

accelerating their education.

12 LSC Tomball Blueprint



Education Design Lab

● Reduced Testing Barriers:Workforce programs eliminate the TSIA2 college readiness

testing requirement, increasing accessibility. Additionally, we provide boot camps for

TSIA2 preparation for academic transfer programs.

● Financial Relief: The newHouse Bill 8 fundingmodel covers tuition and textbook costs,

removing significant financial barriers.

● Comprehensive Support: Built-in support systems allow our team to identify and address

additional needs as they arise.

● TargetedOutreach:We actively engagewith our partners to increase awareness and

participation in underserved populations.

We continue to use equity-centered design as a core principle in our program creation and

improvement:

● Inclusive Planning:We involve students, families, and community members from our focus

populations in program design and decision-making processes.

● Data-Driven Approach:We regularly analyze enrollment, retention, and success data

disaggregated by race and income to identify and address disparities.

● Continuous Improvement:We consistently review and adjust our practices to better serve

underrepresented students.

● Development Focus:We prioritize creating opportunities with those farthest from

educational benefits in mind, ensuring our program addresses the needs of themost

marginalized students.

PARTNERCOMMITMENTS
The partner organizations for the pathway(s) and the commitment to staying engaged.

Partner Commitment

Tomball ISD
Committed to staying involved and serving on the
Regional Design Team.

Tomball Economic Development
Corporation

Committed to staying involved and serving on the
Regional Design Team.

Tomball Chamber of Commerce
Committed to staying involved and serving on the
Regional Design Team.

HCAHospital
Committed to supporting our P-Tech Healthcare
Pathway.
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ALIGN

PATHWAY(S) DESIGN
How the pathway(s) will be integrated into the high school(s) schedule/credit requirements and how they
may use the 13th year (1 year past high school).

The pathways will be aligned to the high school diploma plan endorsement areas. Each program

aligns with a different endorsement area and CTE program cluster offered to students in their high

schools. Students will be able to simultaneously completemost courses as they complete their

high school diploma through their endorsement track. If students are unable to complete the

requirements, wewill transition them to a year 13 support phase to ensure they still receive the

same support as they would as high school students in the advise and support phase.

JOBS + SKILLS
The specific job(s) the pathway(s) will lead to with the credential that can be earned in the pathway(s) and
with which specific employer(s).

Pathway Job Titles Job Descriptions Other

Healthcare

Patient Care
Technician Level
Certification

Patient Care Tech
Medical Assistant

https://careers.hcahealthcare.com
/jobs/13364445-patient-care-tec
hnician-prn

https://careers.hcahealthcare.com
/jobs/13963669-medical-assistan
t

Skills: Troubleshooting, attention to
detail, organization, communication,
documentation, shorthand

Best Healthcare Areas:Registered
Nursing, Healthcare Administration,
Physician Assistant, Medical
Assisting with specialty certs

WBLO at Lone Star College:
Clinical rotation requirements,
Mentorship, Observations,
Simulation experimentation.

Medical
Administrative
Services
Management

Medical Front
Desk
Front Desk
Coordinator

https://careers.hcahealthcare.com
/jobs/13564759-medical-front-de
sk

https://careers.hcahealthcare.com
/jobs/13845827-front-desk-coord
inator

Health
Information
Technology

Coder
Inpatient Coding
Specialist

https://careers.hcahealthcare.com
/jobs/13815191-coder

https://careers.hcahealthcare.com
/jobs/13848114-inpatient-coder
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Business

Level 1 Business
Operations

Office
Coordinator
Human Resource
Assistant
Hotel Front Desk

Skills:Organization,
Communication, Documentation,
Financial Knowledge, Leadership

Best Business Areas:Accounting,
Finance, Human Resources,
Entrepreneurship

WBLO at Lone Star College:Based
on the instructor – nothing is
required

Level 2 Business
Operations

Information Technology

Level 1 Cisco
Network Analyst

Network
Administrator
Network Engineer
VoIP Engineer
Data Center
Technician

https://intervision.com/careers/#
open

Senior Network Engineer
Cybersecurity Consultant

Skills: Troubleshooting, attention to
detail, organization, project
management

Best Tech Areas:Networking,
Software Development,
Cybersecurity

WBLO at Lone Star College:Based
on the instructor – nothing is
required; simulations are a part of
the coursework (virtual or
in-person); students are encouraged
to take the CCNA exam

Associate of
Science –
Computer
Science

Software
Programmer
Software Engineer
Technical Project
Manager
Cloud Computing
Engineer

https://intervision.com/careers/#
open

Technical ProjectManager
Application Development
Architect
Cloud Security Consultant

WORK-BASED LEARNING
Description of howwork-based learning is integrated into the pathway(s).

● Workforce dual credit programs: certificate credentialing, built into those workforce

pathways, simulations, career-oriented conversations, early collegemodel includes

conversations about career.

● Pathways to technology: will have externships (medical pathway) opportunities, hands on

simulation.

TRANSFER
The options to transfer the pathway(s) credits to a four-year degree.

● Patient Care Technician Level Certification:

o University of Houston: Bachelor of Science in Nursing (BSN)

o Texas Southern University: Bachelor of Science in Health Sciences

● Medical Administrative ServicesManagement:

o University of Houston: Bachelor of Science in Health Care Administration

o Texas Southern University: Bachelor of Science in Health InformationManagement
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● Health Information Technology:

o University of Houston: Bachelor of Science in Health Informatics

o Texas Southern University: Bachelor of Science in Health InformationManagement

● Level 1 Business Operations:

o University of Houston: Bachelor of Business Administration (BBA)

o Texas Southern University: Bachelor of Business Administration (BBA)

● Level 2 Business Operations:

o University of Houston: Bachelor of Business Administration (BBA) with

specializations such asManagement orMarketing

o Texas Southern University: Bachelor of Business Administration (BBA) with

specializations such asManagement or Finance

● Level 1 Cisco Network Analyst:

o University of Houston: Bachelor of Science in Computer Information Systems

o University of Houston-Clear Lake: Bachelor of Science in Information Technology

● Associate of Science – Computer Science:

o University of Houston: Bachelor of Science in Computer Science

o Rice University: Bachelor of Science in Computer Science

o University of Houston-Clear Lake: Bachelor of Science in Computer Science

AP/IB/EARLYCOLLEGE
Description of how early college credits, such as AP, IB, CLEP, etc., can be integrated into the pathway(s).

Our pathways integrate various forms of early college credits tomaximize student opportunities.

Academic transfer programs incorporate both dual credit and Advanced Placement (AP) courses,

allowing students to earn college credits throughmultiple avenues. This flexibility enables

students to choose themost suitable option based on their strengths and preferences.

We also recognize other credit-earning opportunities. Students can take College Level

Examination Program (CLEP) tests to earn credit for certain transfer courses. Additionally, we

utilize the AVANT (language) and Accuplacer (math) tests to place students into advanced-level

courses, ensuring they start at the appropriate academic level.

For workforce programs, we could consider Prior Learning Assessment (PLA) credit for students

with relevant experience. This approach values students' existing skills and knowledge, potentially

accelerating their progress through the program.

We collaborate closely with high school counselors to strategically develop pathways that

leverage these diverse credit opportunities. This ensures that students can benefit from themost

appropriate combination of credit-earningmethods tailored to their individual goals and

circumstances.
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OUTREACH

AWARENESS +UNDERSTANDING

Marketing and Outreach

Marketing to Counselors:

● Counselor Breakfasts: LSC-Tomball has begun to host a Counselor Breakfast where we

invite them to our campus to tour our facilities and learnmore about the programs and

services that we offer to students.

● Regular Updates: Send newsletters and updates about program changes, success stories,

and new opportunities to keep counselors informed and engaged.

Marketing to Families:

● Information Sessions: Host virtual and in-person sessions where families can learn about

the program’s advantages, enrollment process, and support services.

● MultilingualMaterials: Develop brochures, flyers, and digital content in multiple languages

to cater to diverse linguistic backgrounds.

● Community Events: Participate in local events and fairs to directly engagewith families

and answer their questions.

Marketing to Learners:

● Outreach Presentations: Conduct presentations at high schools to explain the benefits and

opportunities of dual enrollment directly to students.

● Social Media Campaigns: Utilize platforms like Instagram, TikTok, and YouTube to reach

students through engaging content, including testimonials from current participants.

● Student Ambassadors: Utilize our new Student Ambassador Program to share their

experiences andmentor prospective students.

Pathway and Enrollment Information Sharing

Our Elevate the Pack Project is a gateway to a dynamic future by offering:

● Dual credit pathways that meet diverse student andworkforce needs

● Job-ready skills

● University transfer options

To help students and families understand the pathways offered and the actions they need to take

to enroll, will do the following:
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● Conduct informational sessions andworkshops both in-person and online to explain the

details of each pathway. These sessions are designed to be interactive, allowing students

and families to ask questions and gain clarity on their options.

● Provide comprehensive guides and brochures that outline the steps to enrollment,

including key deadlines, necessary documentation, and contact information for support

services. Thesematerials are available in multiple languages to ensure accessibility for all

families.

● Utilize the staff in our Academic Affairs department to work with counselors, families, and

students to help students choose the pathway that best aligns with their career goals and

interests.

● Host community events and open houses where families can tour our facilities, meet

faculty and staff, and learn about the opportunities available to them.

By combining these efforts, our goal is to provide clear, accessible, and comprehensive support to

students and families, ensuring they are well-informed and prepared to embark on this journey

with confidence.

ENGAGEMENT

Community Connections Leveraged To Build And Sustain This Prototype

Wewill rely heavily onmembers of our Regional Design Team. They represent the following

organizations/stakeholder groups:

● High School Students

● College Students

● Parents

● Tomball Independent School District Leadership

● Tomball Economic Development Corporation

● HCATomball

● TOMAGWA

● Tomball Chamber of Commerce

TrustWith Parents And Families

The "Elevate the Pack" Project builds trust with parents and families by offering accessible and

affordable dual credit pathways that cater to diverse student andworkforce needs. By providing

dual credit opportunities, job skills training, and university transfer options, the program ensures

that parents can see tangible benefits and opportunities for their children's future. Our goal is to

ensure that we are educating parents on the value of dual credit courses and the long-term

advantages for their children's academic and professional success.
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ENROLLMENT PROCESS
Description of howwe will make the enrollment process easy to understand and accessible in a format
that the learners and families understand.

Tomake the enrollment process easy to understand and accessible, we implement the following:

● Parent OpenHouse: Introduce the program and its benefits.

● Student Enrollment Advising: One-on-one sessions to explain paperwork and testing

requirements.

● Parent Orientation: Detailed explanation of paperwork requirements and program

expectations.

● Student Orientation: Tailored for dual credit students, covering college expectations and

resources.

● Application Days: Hosted in collaboration with theOutreach department to assist with

application completion.

● Testing Support: Hosted TSIA2 bootcamps and testing days along with a streamlined

process to support students scheduling to test.

● Advisor-Assisted Enrollment: Students complete enrollment with their assigned advisor.

● Bilingual Resources: All handouts and paperwork are available in English and Spanish.

● Language Support: Interpretation services offered for non-English speaking families.

● Accessible Information: User-friendly website with clear, step-by-step enrollment

instructions.

● Follow-up Support: Regular check-ins to ensure all enrollment steps are completed.

This comprehensive approach ensures that learners and families havemultiple touchpoints to

understand the process, receive assistance, and complete enrollment successfully.

ADVISE

CAREER EXPLORATION
Description of how career exploration will be made available to students to understand what is available
and where their interests and skills align.

Lone Star College-Tomball’s Career and Transfer Connections (CTC) seeks to prepare our

students, employees, and community for career and university transfer readiness through

comprehensive services. CTC hopes to empower our community toward educational and

professional advancement. Career Services at Lone Star College-Tomball can provide several

services to students. These include Career Assessment and exploration, Resume&Cover Letter

services, Practice Interviews and feedback, LinkedIn reviews, Job Search setup,Workshops, and

Job &Career Fairs. Our goal is to collaborate with students, LSC-Tomball Staff & Faculty, and

employers to provide positive career outcomes for our community partners.
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PERSONALIZED EDUCATIONPLAN
Description of howwe will work with students to create a plan that identifies their dual enrollment
pathway course schedule starting in high school through college to graduation.

To create a comprehensive dual enrollment pathway plan for students, we follow these steps:

1. Host an open house to present opportunities to students and parents.

2. Identify interested students through sign-ups or referrals.

3. Collaborate with high school counselors to assess student eligibility and ability to balance

dual enrollment with high school requirements.

4. Meet individually with eligible students to discuss their goals, program interests, and

potential course sequences.

5. Align cross walked courses to optimize the student's academic load and avoid

redundancies.

6. Provide students with a course sequencing checklist to clearly outline program

requirements andmilestones.

7. Conduct semester audits tomonitor student progress and adjust as needed.

COORDINATEDCHECKPOINTADVISING
Description of the milestones at which we will provide proactive advising to dual enrollment students
throughout the pathway.

Weprovide proactive advising to dual enrollment students at keymilestones throughout their

pathway:

● Prior to program enrollment: Initial advising to set expectations and plan course

sequences.

● After the first semester: Review academic performance and adjust plans if needed.

● At 15 credit hours completion: Assess progress and confirm program alignment with

student goals.

● At 30 credit hours completion (for associate degree pursuers): Midpoint check-in to

evaluate degree progress and discuss transfer options.

● At 45 credit hours completion (for associate degree pursuers): Final degree audit and

graduation preparation.

● Exit advising: For students transitioning to traditional college status, ensuring smooth

transfer of credits and discussing next steps.

At eachmilestone, we review academic progress, address any challenges, and provide guidance on

course selection and career planning.
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SUPPORT

EARLY INTERVENTION

Support for NewDE Students

To provide extra support for students beginning their dual enrollment experience, wewill use a

comprehensive approach combining proactivemeasures and ongoing assistance.Wewill

implement a comprehensive approach beginning with a summer bridge program. This program

introduces students to college-level expectations and resources, preparing them for the academic

challenges ahead. Once classes start, wewill activate an early alert system to identify struggling

students within the first fewweeks, allowing for prompt intervention.

Throughout the semester, wewill maintain close oversight through regular check-ins, including

mid-semester advising sessions, to monitor student progress continuously.Wewill offer a series of

workshops focusing on critical skills like timemanagement, effective study habits, and

communication with professors. These efforts are reinforced byweekly check-ins with high school

counselors to address any emerging needs.We also will collaborate closely with instructors to

identify attendance and performance concerns that may not be captured by the early alert system.

To ensure students fully utilize campus resources, wewill arrange presentations from key support

areas such as the writing center, tutoring services, library, and disability services.

Responding to StudentsWhen They Struggle

When students are struggling, wewill respond swiftly to address their needs. Our approach is

designed to collaborate with the student and high school partner, ensuring that students receive

timely and appropriate support.

Wewill immediately work with our advising team to assess the situation upon receiving early alert

submissions for struggling students. This rapid response allows us to identify the specific

challenges each student is facing, whether academic, personal, or logistical.Wewill then contact

the student and counselor within 24-48 hours to initiate a supportive dialogue and formulate an

action plan.

Simultaneously, wewill partner with the student's high school counselor to develop a tailored

intervention plan. This collaboration is crucial as it integrates support from both the high school

and college environments. Depending on the identified needs of the student, the intervention plan

may include:

● Academic Support: Additional tutoring, study skills workshops, or one-on-one sessions

with instructors.

● TimeManagement Assistance: Help create study schedules or balance dual enrollment

with high school responsibilities.
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● Personal Support: Counseling services or referrals to appropriate resources for personal

or mental health concerns.

● College Navigation Support: Guidance on utilizing campus resources or understanding

college processes.

By leveraging both high school and college resources, we ensure a comprehensive support system

that addresses the unique challenges of dual enrollment students. This coordinated effort allows

us to provide targeted, efficient interventions that help students get back on track quickly and

effectively. This also allows the college and high school to be alignedwith the student concerns

and needed support.

Online Class Support

Weoffer a comprehensive virtual support system to provide additional, structured support for

online classes. This includes:

● Virtual tutoring services with real-time, interactive sessions for personalized

subject-specific assistance through our Extended Learning Center.

● An online writing lab where students can submit work for detailed feedback fromwriting

specialists.

● Virtual library services offering access to digital resources and librarian consultations for

research support.

● Virtual meeting options with our Academic Affairs staff via video conferencing platforms.

● Workshops that demonstrate how to use the online platform and its features.

These services ensure students have access to necessary resources and support, regardless of

their physical location. Additionally, wework with the high school to build in open class times for

online class support at their high school location.

QUALITYOF INSTRUCTION

Quality Instruction

Tomonitor instructional quality in our dual enrollment program, we employ the following:

● SLO/PLOAssessment:We regularly evaluate Student LearningOutcomes and Program

LearningOutcomes tomeasure course and program effectiveness and use the results to

guide curriculum improvements.

● ClassroomObservations:We conduct periodic observations to directly assess teaching

quality and student engagement.

● Faculty Evaluations: Our system includes student feedback, self-assessments, and

dean/chair feedback to identify strengths and areas for improvement.

● Collaboration with Instructional Departments:Wework closely with departments to

ensure curriculum relevance, including regular reviews of coursematerials and textbooks

to keep content current.
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● Professional Development:We offer professional development to faculty.

Effective Instructors

To support faculty in providing effective instruction, we implement the following:

● Dual Credit Council: This forum enables faculty to collaborate with internal and external

partners, sharing best practices and developing innovative approaches to dual enrollment

instruction.

● Discipline-Specific Collaborations:We facilitate regular meetings between high school and

college faculty to align curriculum, share teaching strategies, and discuss academic

standards.

● New Faculty Onboarding: A comprehensive program introduces new dual credit

instructors to policies, effective teaching strategies, and available resources.

● Professional Development:We offer ongoing training tailored to dual enrollment

instruction, covering topics like balancing rigor with support and addressing unique

student needs.We also spend time addressing the uniqueness of ECHSmodels and

workforce pathways.

● Resource Access:We ensure faculty have the necessary instructional materials,

technology tools, and support staff to enhance their teaching effectiveness.

SUCCESSFUL STUDENTS
Wraparound supports available to students in the pathway(s), including both high school and college
resources.

Weprovide comprehensive wraparound support for students in our dual enrollment pathways,

leveraging resources from both high school and college environments:

High School Resources:

● On-site mental health counseling

● College and career counselors familiar with dual enrollment challenges

● Free and reduced lunch opportunities

College Resources:

● Behavior intervention support

● Food pantry for students facing food insecurity

● Mental health counseling services

● Tutoring centers for various subjects

● Meditation rooms for stress relief and quiet reflection

● Assistive technology for students with diverse learning needs

● Unified early alert system to identify struggling students

Shared Resources:

● Collaborative tutoring programs
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● Joint academic success workshops

We ensure seamless access to these supports through coordinated efforts between high school

and college staff. Students receive guidance on utilizing these resources during orientation and

through regular check-ins.
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